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The EU member states are facing the challenge of reforming and
adapting their VET systems to the requirements of new socio-

economic context. One of the most important tasks is to sustain
and develop co-operation and partnership networks between
different stakeholders.

The observed lack of experience, especially in case of post-communist countries,
requires investigating the possibilities to transfer the "good practice" in VET network
development. Therefore the experiences of countries which already possess well
developed theoretical models and practices of such cooperation networks present
interesting and useful source of information in this field. The guidelines for the
creation and development of the regional VET partnership and cooperation networks
can be found on the recommended websites mentioned below.

SkillsNet Cedefop's network of experts on skills analysis and forecasting.
www.cedefop.europa.eu/en/events-and-projects/networks/skillsnet

CareersNet  Cedefop's network for lifelong guidance and career development.
www.cedefop.europa.eu/en/events-and-projects/networks/careersnet

EUproVET EUproVET is a representational platform for European VET providers.
www.euprovet.eu

VETNET The Vocational Education and Training Network covers a broad range of research areas, such as: comparison of VET cultures and Governance of VET
systems, qualification frameworks, competence assessment, teachers' and trainers' professional development, careers, transitions and guidance
& counselling, work-based learning, partnership of learning venues, social issues in VET and social impact of VET provision, pedagogic support by digital

media.




AB liyesi ilkeler, MEQ sistemlerini yeni sosyo-ekonomik baglamin
gereklerine uygun hale getirme ve uyarlama zorluguyla karsi

karsityadir. En 6nemli 6devlerinden biri, farkli paydaslar arasinda
isbirligi ve ortakhk aglarinin stirdtirtilmesi ve gelistirilmesidir.

Gozlemlenen deneyimsizlik, 6zellikle komiinizm sonrasi Glkelerde; MEO aglarinin
gelismesinde 'good practice' /iyi uygulama/'nin aktarma imkanlarinin arastirilmasini
gerektirmektedir. Bu nedenle, bu tir isbirligi aglarinin iyi gelistirilmis teorik modelleri
ve pratiklerine sahip olan Ulkelerin deneyimleri, bu alanda ilging ve yararl bilgi
kaynaklari sunmaktadir. Bélgesel MEO ortakligi ve isbirligi aglarinin olusturulmasi
ve gelistirilmesiicin yonergeler, asagida belirtilen web sitelerinde bulunabilir.

Cedefop'un beceri analizi ve 6ngori konusunda uzman agi.

SkillsNet

CareersNet  Hayat boyu rehberlik ve kariyer gelisimi icin Cedefop'un agl.
www.cedefop.europa.eu/en/events-and-projects/networks/careersnet

EUproVET, Avrupa MEO tedarikcileri icin bir temsil platformudur.
www.euprovet.eu

EUproVET

VETNET Mesleki Egitim ve Ogretim Ag1, genis bir arastirma alani kapsamakta: MEO kiiltiirleri ve sistemlerinin yonetilmesinin karsilastiriimast, yeterlilik cerceveleri,
yetkinlik degerlendirmesi, 6gretmen ve egiticilerin mesleki gelisimi, kariyerleri; gecisler, rehberlik ve danismanlik, calismaya dayali 6grenme, 6grenme

alanlarinda ortaklik, MEQ'in sosyal sorunlari ve MEQ'in sosyal etkisi, dijital medya tarafindan pedagojik destek.
www.eera-ecer.de/networks/network2/
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The focus of |01 was on the role of intermediaries in partner
countries. The infographics below shed light upon the current
practices and main actors in VET systems in partner countries. The
German System of Dual Education and its specific roles and

responsibilities for intermediaries served as a reference and as
a role model in 101, although reasonable balance between a
holistic competence based approach like in Germany and a strong
modular focus like in Spain was recommended as the most suitable
for system changes.

Birinci fikri ciktinin odak noktasi, ortak tilkelerdeki sosyal ortaklarin
rolii Uizerineydi. Asagidaki infografikler, ortak Ulkelerdeki MEO
sistemlerinde olan mevcut uygulamalara ve ana aktorlere isik
tutmaktadir. Fikri ¢ikti No1'de, Almanya'daki butlinsel yetkinlik
bazliyaklasimile ispanya'daki giiclii modiiler odak arasindaki makul
denge, sistem degisiklikleri icin en uygun olani olarak énerilmekle
birlikte, Alman Cift (Dual) Egitim Sisteminin sosyal ortaklar icin 6zel
rolleri ve sorumluluklari bir referans ve bir rol model olarak ele
alinmistr.

Germany » Almanya German dual VET system | Almanya Cift MEO Sistemi

Employer associations Government (federal/state) Federal Institute for Chambers of commerce

Representation Provides legal framework Vocational Training (BIBB) and crafts
of corporations, consultation Funding and supervision Provides services, develops Association of German Chambers
VET, reaseraches, advisory of Commerce

and industry (DIHK)
Cetifies trainers, provides exams
for apprentices, consultation

Hiikiimet (federal veya capacity
eyalet)
Yasal cerceve saglar

finansman ve denetim

Isveren dernekleri
Sirketlerin temsili, danisma
Mesleki egitimi Federal
Enstitusti (BIBB)
Hizmetler saglar, MEO
gelistirir, danisman sifati

Ticaret ve Zanaat Odalari

Alman ticaret ve sanayi odalari
(DIHK)

Anternor tesdik eder, ciraklar icin
sinavlar saglar, danisma

framework | cerceve

operational level | operasyonel seviye
/ (contract)\
(iletisim)

Private VET providers Trade unions Companies Vocational school (public)
Provides training, Consultation and advice Provides practical training Provides theoretical profession
consultation, researches specific training

Sendikalar

Uyeleri toplu temsil organi
olarak temsil eder

. Sirketler
Ozel VET saglayicilan Pratik egitim saglar
Antrenman, danismanlik

ve arastirmalar saglar

Meslek okulu (kamu)
Teorik meslege 6zel egitim saglar

A



Lithuania P Litvanya

Lithuanian VET system | Litvanya MEO Sistemi

Government Ministry of Education and Science VET Development centre Acredited content, competence
Shapes VET policy and qualifications for the Development of qualification and assesment body
vocational educational system as a whole standards, quality

management, methodology Akredite edilmis icerik, yeterlilik
Hiikiimet Egitim ve Bilim Bakanhgi ve degerlendirme kurulusu
Mesleki egitim sistemi icin MEO politikasi MEQ Gelisim Merkezi
ve niteliklerini bir bitlin olarak sekillendirir Nitelik standartlarin

gelistirilmesi

Municipalities

. Employer associations
Belediyeler i

framework | cerceve Lobbying communicating
demands of enterprices and
industry

Ogrenci

isveren dernekleri

. . isletmeler ve Sanayinin Lobi,
operational level | operasyonel seviye iletisim talepleri

(contract)
(iletisim) \

VET institutions /practical training centers Companies Trade unions
Provides theoretical and practical training, Provides practical training Consultation and advice
consultation, research, close cooperation with along the production line
local enterprices ) Sendikalar
Isletmeler ;
MEQO enstitiiler / Pratik egitim merkezleri (ﬁf’e’}f;afnt)) Uretim dali yanina prakit Danisma ve tavsiye
Teorik ve pragmatik egitim, danisma, arastirma, egitimi saglar
yerel isletmeler «—>

ile yakin elbirligini saglar




Poland » Polonya

Polish VET system | Polonya MEO Sistemi

State government —» Superintendents of education Employer associations
Implement policy of Ministry Lobbying communicating

Government Ministry of National Education of National Education demands of enterprices and

(and other ministries) industry

Development of universal curricula, standards Egitim baskanlari

of vocational education, research and analysis Milli egitim bakanliginin Isveren dernekleri
politikasini uygular isletmeler ve Sanayinin Lobi,

Devlet Hiikiimeti iletisim talepleri

Hukiimet, milli egitim bakani (ve digerler

bakanlar);

Evrensel mifredatin gelistirilmesi, mesleki egitim

standartlari, arastirma ve analiz X

framework | cerceve
Chambers

Consultations and advice

Ogre n Ci Daireler

Danisma ve tavsiye

operational level | operasyonel seviye

— A

(contract)

iletisim
Private VET providers Vocational schools fletisim) Companies
Provides theoretical and practical training, Provides theoretical Provides practical training
consultation, research, close cooperation with and practical training along
local enterprices the production line
.. " Meslek okullar .
Ozel MEO saglayicilari Teorik ve pratik egitimler saglar (E?erg;ni;) Iusletmeler
Teorik ve pragmatik egitim, danisma, arastirma, Uretim dali yanina prakit

yerel isletmeler ile yakin elbirligini saglar «—> egitimi saglar




Spain » ispanya

Spanish VET system | ispanya MEQ Sistemi

Government Ministerio de
Education, Cultura y Deporte
Final decision about new training
professions and every other issue
in VET

General Council

of Vocational Education
and Trainig (CGFP)

MEQ Genel Konseyi (CGFP)

Hiikiimet Ministerio de Educacion,

IVAC

Local adaptations of curricula
and diversification to demand
of local industry

IVAC / Bask Profesyonel
Bilgi Olusumu Enstitisti

INCUAL
Definition of qualification levels

Includes:

Industrial associations
Companies

Trade Unions

Culturay Deporte )
Yeni egitim meslekleri ve MEO deki
her konu hakkinda nihai kararlar

Mufredatin yerel uyarlamasi
ve yerel sanayinin talebine
cesitlendirme

INCUAL
Yeterlilik seviyelerini tanimi:

Sanayi Birlikleri
isletmeler
Sendikalar
icerir

framework | cerceve

Ogrenci

operational level | operasyonel seviye
(individual support) (contract)
(bireysel destek) (iletisim)
Private VET providers Companies Trade unions

Provides theoretical and practical training,
consultation, research, close cooperation with
local enterprices

Provides practical training

helt Represents members as
along the production line

collective representation body

isletmeler ‘

2 w (contract) 2 -C. . . Sendikalar

Ozel MEQ saglayicilar (iletisim) ~ Uretim dali yanina prakit Uyeleri, toplu temsil organi olarak
Teorilg ve pragmatik egitim, danisma, arastirma, egitimi saglar temsil eder

yerel Isletmeler ile yakin elbirligini saglar «—

A



Turkey » Turkiye

Turkish VET system | Tuirkiye MEO Sistemi

Government Ministry of Vocational Education Council Turkish Labour Agency Provincial Employment
National Education (MoNE) (VEC) (iISKUR) and Vocational Education
VET policies and activities Dialogue platform for Labour market analysis, Boards
<« » intermediares (trade unions, funding of WBL Social dialogue, local
Hiikiimet Milli Egitim employer associations, ministries, programmes solutions
Bakanligi (MEB) public institutions, ...) for local problems
VETpolitika ve faaliyetleri Turkiye is Kurumu
Mesleki Egitim Konseyi (VEC) (ISKUR) il istihdam ve Mesleki
Aracilar igin diyalog platformlari Isglicii piyasasi analizi is, Egitim kurulu
(sendikalar, is veren dernekleri, basi calisma Sosyal diyaloglar, yerel
bakanliklar, kamu kurumlari...) programlarinin sorunlar icin yerel
Vocational Qualifications finansmani ¢co6zlimler
Agency (VQA)
Occupation standards,
assessment framework | cerceve

and certification for
students

Mesleki Yaterlilik Ajansi O g renci
(VQA) . .
Ogrenciler icin meslek operational level | operasyonel seviye Turkish Confederation
standartlari, degerlendirme of Employer Associations
ve sertifikasyon / \ contract) -
(iletisim) Tiirkiye Isveren
Sendikalari

VET institutions/practical training centres Companies Konfederasyonu
Provides theoretical and practical training, Provides practical training
consultation, research, close cooperation with along Chamber of Commerce
local enterprices the production line and industry

n eyt e o wege . (contract) . . .
MEO enstitiileri / Pratik egitim merkezleri (iletisim) I'§Ietmeler Ticaret ve Sanayi odasi
Teorik ve pragmatik egitim, danisma, arastirma, Uretim dali yanina prakit
yerel isletmeler ile yakin elbirligini saglar “«— egitim saglar

Trade Unions

Sendikalar

A
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Social partnership in vocational education and training is about
employers, trade wunions, public authorities and training
institutions cooperating to ensure that the training provided

is adequate and relevant to labour market needs. Social partners
participate in both policy making and the practical provision
of training. They are involved in different ways at different levels
of the system (national, regional and local).

At national level, for example they are likely to play a consultative role in formulating
vocational training policies or establishing occupational standards for different
sectors, while at regional and local levels their involvement might take the form of
analysing labour market trends with a view to translating this information into
training programmes.

By working together, governments, employers and trade unions can develop
education and training to respond to the diverse needs of society, the economy and
individuals. When successful, cooperation transforms the role of social partners from
a reactive one to active participation even if their role remains consultative. At the
same time, cooperation has the potential to increase the capacities of all three parties
to impose policies and practises. Employer organisations and trade unions need
organisational and individual capacity to contribute to dialogue on vocational
education and training. It includes understanding and articulating the needs of their
members which are companies or workers. Currently they are not always well
organised. Taking on such an active role is part of the professionalization of an
organisation.

The involvement of the social partners is based on their awareness of the changing
skills needs of the labour market - a precondition for employment and economic
growth. They bring added value to the development of VET policies and practices
if they argue these needs. Employers and trade unions also promote training in
enterprisesin many ways.

Improving the involvement of the social partners is based on understanding that
vocational training has close links to the labour market and the economy.
If governments are willing to empower social partner organisations to be more
involved in vocational training policies and implementation, they gain by developing
expertise among their stakeholders. This can be used when developing
occupational standards, qualifications and training.

Involving social partners should go beyond formal participation into a real
contribution that is taken into consideration when decisions are made. Their
contribution requires capacity, but without real involvement in policy work social
partners cannot be empowered.

Mesleki egitim ve oOgretimdeki sosyal ortaklik; isverenler,
sendikalar, kamu otoriteleri ve egitim kurumlari arasindaki isbirligi
demektir. S6z konusu isbirligi, egitimin isglicli piyasasi ihtiyaclarina

uygun ve yeterli olmasini saglamak icin yapilmaktadir. Sosyal
taraflar, hem politika olusturmaya hem de egitimin pratik olarak
saglanmasina destek olmaktadir ve sistemin farkli seviyelerinde
(ulusal, bolgesel ve yerel) farkli sekillerde yer almaktadirlar.

Ulusal duizeyde, 6rnegin, mesleki egitim politikalarinin olusturulmasinda veya farkl
sektorler icin meslek standartlarinin  olusturulmasinda danismanlik rolt
Ustlenmeleri muhtemelken; bolgesel ve yerel seviyelerde katilimlari, toplanan
bilgileri egitim programlarina dénlstiirmek amaciyla isgiici piyasasi egilimlerini
analiz etme bicimini alabilir.

HikUmetler, isverenler ve sendikalar birlikte calisarak toplumun, ekonominin
ve bireylerin cesitli ihtiyaclarina karsilik vermek icin egitim ve 6gretimi gelistirebilir.
Basarili olundugunda, ortaklarin rolleri danismanlik olmasina ragmen yapilan isbirligi,
sosyal ortaklarin rolind reaktiften aktif durumuna dondsttrmektedir. Ayni zamanda
yapilan bu isbirligi, her U¢ tarafin da politika ve uygulama kapasitelerini artirma
potansiyeline sahiptir. isveren érgiitleri ve sendikalarin, mesleki egitim ve dgretime
yonelik diyaloga katkida bulunmak icin 6rgltsel ve bireysel kapasiteye ihtiyaclari
vardir. Uyelerinin, sirket veya iscinin ihtiyaclarini anlama ve ifade etmesini
de gerektirir. Ancak ne yazik ki son zamanlarda iyi organize olmamaktadirlar.
Bu sekilde aktif bir rol Ustlenmek, bir organizasyonun profesyonellesmesinin
bir parcasidir.

Sosyal ortaklarin  katilimi, isglicli piyasasinda degisen beceri ihtiyaclarinin
farkindaliklarina dayanmaktadir - istihdam ve ekonomik biylme icin bu bir
6n  kosuldur. Bu ihtiyaclar gz &niinde bulundurulursa, MEO politikasi
ve uygulamalarinin gelisimine katma deger saglarlar. Isverenler ve sendikalar ayni
zamanda isletmelerde egitimi bircok ydnden desteklemektedirler.

Sosyal ortaklarin katihminin iyilestirilmesi; mesleki egitimin isglicii piyasasina
ve ekonomiye yakin baglara sahip oldugu anlayisina dayanmaktadir. Hiikiimetler,
sosyal ortak kuruluslarini mesleki egitim politikalari ve uygulamasinda daha fazla yer
almalari icin glclendirirlerse, paydaslarin uzmanliklarini gelistirerek kazang elde
ederler. Bu yaklasim, mesleki standartlar, nitelikler ve egitim gelistirirken
kullanilabilir.

Sosyal ortaklarin katilimi, resmi katiimin Gtesine gecerek, kararlarin alinmasinda
dikkate alinan gercek bir katkiya détsmelidir. Sosyal ortaklarin katkilari kapasite
gerektirir, ancak politika calismalarina gercek bir katilim géstermeden gliclu bir
konum elde edemezler.
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tilkelerde gozle en MEQ'de is temelli 6grenme
in analizi

Y




Apprenticeship Includes systematic long-term on-the-job training with alternating periods at the workplace and in an education and training institution or
training centre. An apprenticeship is a real full-time job with training so individual is able to earn while learning, gain qualifications in the chosen
course and receive professional work experience from industry experts.

Traineeship An education and training programme which incorporates work experience, preparing young people for their future careers by helping them to
become ‘work ready’. Designed for people aged 16 to 24 who don't yet have the appropriate skills or experience.

Work-placement Aperiod of supervised work, where individual has the opportunity to experience working in a specific role with a company. Work-placements are
basically extended internships or work experience assignments.

Stajyerlik is yerinde ve bir egitim/6gretim kurumu veya egitim merkezinde alternatif dsnemlerle beraber sistematik uzun siireli ishasi egitimini icerir. isbasi
egitim, gercek tam zamanli bir istir. Boylece kisi egitim alirken sectigi derste yeterlilik kazanabilir ve endlstri uzmanlarindan profesyonel is tecriibesi
kazanabilir.

C|rak||k Genclerin ‘calismaya hazir’ olmalarina yardim ederek; gelecekteki kariyerleri icin hazirlayan, is deneyimi iceren bir egitim ve 6gretim programidir.
Henlz uygunyetenek veya deneyime sahip olmayan, 16 ila 24 yas arasi kisiler icin tasarlanmistr.

i$e yerlestirme Bireyin, bir sirket ile belirli bir rol icinde calismayi deneyimleme firsatina sahip oldugu ve denetlenen bir calisma dénemidir. ise yerlestirmeler
temel olarak genisletilmis stajyerlik veya is deneyimi gorevleridir.




Case studies on school
-company partnerships

Okul-sirket ortakliklari Gizerinde durum
calismalari



Teachers from VET schools are typically required to cooperate with
companies which host learners during work-based learning.
Therefore, work-based learning provides opportunities for
teachers to follow developments in workplace practices,

processes, equipment and technology. Furthermore, good links
and networking between VET providers and employers facilitates
direct access for learners and teachers to the latest technology and
equipment.

In particular in the case of industrial sectors, the investment required for VET schools
to purchase such equipment may be too high and the possibility of cooperating with
businesses makes it more cost-effective for them to train learners. In order to provide
clear examples and best practices of partnerships between schools / VET centres and
companies 2 main topics were analysed:

9  Partnership (labour market demands and personnel shortage),

2 Training practices (programmes, preparation and evaluation).

Germany

» 5.1.1. Labour market demands and expectations from VET
sector

In Germany, the most common way of dual training is apprenticeship. This training
option was already presented in 101 in a more detailed way. This model contains
practical training contents at companies and theoretical contents at vocational
colleges. As a consequence, the cooperation between companies and schools in
training is very close. Companies and schools both implement a framework
curriculum for each profession. The needs and demands of the labour market are
evaluated in a main board with stakeholders of the federation, the Lander, the trade
unions and the companies. This main board is also responsible for adapting curricula
to the changing demands of the labour market.

» 5.1.2.Trained personnel shortage

The existing gap for qualified employees in Germany can be found in specific
profession areas like the care sector or manufacturing but there is no nationwide
personnel shortage. There are several reasons for shortages of trained personnel in
Germany. Sometimes the professions seem to be unattractive for young people
because of low wages or the working environment. In recent years also more possible
trainees and apprentices want to go to university instead of apprenticeships.
Demographic change is also a reason for increasing personnel shortages. 60 % of the
German companies evaluate personnel shortage as a valid risk. Training providers like
VESBE focus on these skill gaps and provide training opportunities like
apprenticeships, partial qualifications and retraining for professions and sectors
where the companies can not find qualified employees or apprentices. The German
government recognized the mismatch between the companies demands and the
trained personnel and established a competence center to secure skilled personnel
(KOFA). The center focuses especially on SMEs and their needs. One example for
specific activities is to minimize the termination of apprenticeships before
graduation. Other countermeasures include integration of refugees and the
integration of foreign skilled employees. To react on trained personnel shortage the
intermediaries focus on different potentially employable target groups like women,
elderly people, migrants, young people without vocational qualifications and disabled
people.

MEQO okullarindaki &gretmenlerin genellikle, isbasi 6grenme
sirasinda 6grencileri kabul eden sirketlerle isbirligi yapmalari
gerekmektedir. Bu nedenle, isbasi 6grenme 06gretmenlere,
isyerinde yer alan uygulama, silirec, ekipman ve teknolojideki
gelismeleri takip etme firsatlari saglar. Ayrica, MEO tedarikgileri
ve isverenler arasindaki iyi baglantilar ve ag iletisimi, 6grenenlere
ve 0gretmenlere en son teknoloji ve ekipmanlara dogrudan erisimi
kolaylastirir.

Ozellikle sanayi sektérleri séz konusu oldugunda, MEO okullarinin bu tiir ekipmanlari
satin almalari icin gereken yatirm cok yuksek olabilir ve isletmelerle isbirligi yapma
olasiligl, 6grencileri egitmek icin daha uygun maliyetli hale getirir. Okullar / Mesleki
Egitim ve Ogretim Merkezleri ve sirketler arasindaki ortakliklar icin en iyi érnekleri
ve en iyi uygulamalari saglamak amaciyla 2 ana konu incelenmistir:

2 Ortaklik (isglicti piyasasi talepleri ve eleman sikintisi);

S Egitimuygulamalari (programlar, hazirlik ve degerlendirme).

Almanya

» 5.1.1. MEO sektériinden is piyasasi talebi ve beklentileri

Almanya'da, ikili (dual) egitimin en yaygin yolu ¢irakliktir. Bu egitim secenegi 101 /fikri
ciktr N21/'de daha ayrintili bir sekilde sunulmustur. Bu model, sirketlerde pratik egitim
icerikleri ve meslek okullarindaki teorik icerikleri kapsamaktadir. Sonug olarak, sirket
ve okullar arasindaki egitimde isbirligi cok yakindir. Sirketler ve okullar her bir meslek
icin bir cerceve dgretim programi uygularlar. is piyasasinin ihtivaclari ve talepleri bir
ana kurulda federasyonun paydaslari, 'Lander' (eyaletler), sendikalar ve sirketlerle
beraber degerlendirilir. Bu ana kurul, 6gretim programinin isglict piyasasinin degisen
taleplerine uyarlanmasindan da sorumludur.




To address foreign qualified employees Germany established an online platform
providing information on job opportunities, vacancies and provides additional
information. Germany also implemented a mechanism which provides a legal claim
for the examination evaluation and comparison of foreign qualifications to German
vocational qualifications. This tool ensures that foreign qualifications can be
recognized more easy.

» 5.1.3. Training practices

In recent years partial qualifications also became more common. This option focuses
specific competence areas of apprenticeships and their framework curricula. Like in
traditional apprenticeships companies are included in practical training besides
vocational colleges and VET schools. The focus on specific areas which are requested
from companies shortens the training duration to ca. 16 months instead of 3-3,5
years. Partial qualifications are aimed towards low-qualified adults, who can use this
option to get a vocational qualification. Also job-seekers and refugees are part of the
target group. Partial qualifications are certified and examined by the chambers like
apprenticeships. The main target of this training option is to reach the target group
and help the companies to get new potential employees. Other training options
beside these two alternatives include retraining and combination programmes of
profession specific training and language contents.

» 5.1.4.The relevance and usefulness of training programmes

The mentioned training opportunities like apprenticeships or partial qualifications are
relevant and useful because they increase the labour opportunities of the
participants of these training programmes. With a vocational qualification which is
equivalent to a graduation in these training programmes the graduates receive
a certificate by the chamber of craft or the chamber of commerce. Because of this
certified vocational qualification and the wide recognition of the dual training system
in Germany it is likely that the graduates will have good job opportunities. If the
professions of the training programme are linked to personnel shortage the job
opportunities are even better. The main board of the BIBB and the intermediaries in
the German dual system ensure a continuous modernization of existing training
programmes and establish new training programmes for changing demands needs or
professions if necessary. For example the mentioned partial qualifications are
designed for a specific target group and the needs of the industry.
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» 5.1.5. Preparation of training programmes

Again the intermediaries and (the main board of) the BIBB have vital impact for the
preparation of training programmes. On the one hand they influence and decide
which training programmes will be offered according to the demands of the industry.
On the other hand they also design the specific framework curricula which are
obligatory for a certified dual training programme in Germany. Every training provider
needs to implement the contents of the framework curricula in the training,
adaptations and modifications can only be implemented in details and must be
approved by the chambers. Only certified training providers are allowed to provide
this kind of training.

Certification is done by independent evaluation and monitoring organizations like
CERTQUA. During the preparation of training programmes the training provider has
to ensure that training equipment, rooms, instructors, contents and other relevant
aspects fit to the training programme, which will be conducted.

» 5.1.6. Evaluation of training programmes

The evaluation of training programmes in Germany is also the task of the Federal
Institute for Vocational Education and Training (BIBB) in Germany. The BIBB is
constantly providing research and exchange with the intermediaries and can update
curricula and modernize training programmes. Besides this general perspective also
the training provider itself can evaluate its training programmes with specific and
individual tools. Nevertheless, modifications or adaptations which follow this
evaluation process have to be inline with the framework curriculum.




» 5.1.2.Vasifli eleman eksikligi

Almanya'daki vasifli elemanlar icin mevcut bosluk, bakim sektori veya imalat gibi
belirli meslek alanlarinda bulunabilir, ancak Ulke capinda personel sikintisi yoktur.
Almanya'da egitimli personel sikintisinin birkac nedeni vardir. Bazen meslekler, distik
(cretler veya calisma ortami nedeniyle gencler icin cekici degildir. Son yillarda, daha
fazla 6grenci ciraklik yapmak yerine tniversiteye gitmek istemektedir. Demografik
degisim de, eleman sikintisini artiran nedenlerden biridir. Alman sirketlerinin %60'i
personel sikintisini bir risk olarak degerlendirmektedir. VESBE gibi egitim saglayicilari,
bu beceri eksiklliklerine odaklanir; ciraklik, kismi beceriler ve sirketlerin yetenekli
eleman veya cirak bulamadigl meslekler ve sektorler icin yeniden egitim gibi firsatlari
saglar. Alman huikUmeti, sirketlerin talepleri ile egitimli personel arasindaki
uyumsuzlugu fark etmis ve vasifli personeli (KOFA) glivence altina alacak bir yetkinlik
merkezi kurmustur. isbu merkez 6zellikle KOBi'lere ve onlarin ihtiyaclarina
odaklanmaktadir. Bu kapsamda bir 6rnek; mezuniyetten 6nce cirakligin sonlanmasini
en aza indirmektir. Diger karsi 6nlemler arasinda mudlteciler ve yabanci vasifli
calisanlarin entegrasyonu bulunmaktadir. Egitimli personel sikintisina karsilik olarak,
sosyal ortaklar potansiyel olarak istihdam edilebilecek farkli hedef gruplara
odaklanmaktadirlar: kadinlar, yaslilar, gdcmenler, mesleki yeterlilikleri olmayan
gencler ve engelli insanlar. Nitelikli yabanci calisanlara hitap etmek icin Almanya,
is olanaklari, bos pozisyonlar ve ek bilgi saglayan bir online platform olusturmustur.
Almanya ayrica, sinav degerlendirme ve yabanci yeterliliklerin Alman mesleki
yeterliliklerine gore karsilastiriimasi icin yasal bir talepte bulunan bir mekanizma
uygulamaya koymustur. Bu arac yabanci niteliklerin daha kolay taninmasini
saglamaktadir.

» 5.1.3. Egitim uygulamalari

Son villarda kismi beceriler de daha yaygin hale gelmistir. Bu secenek cirakliklarin
ve onlarin gcerceve d6gretim programlarinin belirli yeterlilik alanlarina odaklanmaktadir.
Geleneksel ciraklik egitiminde oldugu gibi, meslek ytksekokullari ve Mesleki Egitim
ve Ogretim okullarinin yani sira sirketler de pratik egitime dahil edilir. Sirketlerden
talep edilen belirli alanlara odaklanma, egitim stresini 3-3,5 yil yerine 16 aya kisaltir.
Kismi beceriler, mesleki yeterlilik kazanmak icin bu secenegi kullanabilen dustk
nitelikli yetiskinlere yoneliktir. Ayrica is arayanlar ve mdulteciler hedef grubun
bir kismidir. Kismi beceriler, ciraklik gibi kuruluslar tarafindan belgelendiriimekte
ve incelenmektedir. Bu egitim seceneginin ana hedefi, hedef gruba ulasmak
ve sirketlerin yeni potansiyel calisanlar edinmelerine yardimci olmaktir. Bu iki
alternatif yaninda diger egitim secenekleri arasinda yeniden egitim veya meslege
Ozgl egitimve dil 6grenme iceren birlesim programlari da yer almaktadirlar.

» 5.1.4. Egitim programlarinin uygunlugu ve kullanishhg:

Ciraklik veya kismi beceriler gibi s6z konusu egitim firsatlari, bu egitim programlarinin
katilimcilarinin is firsatlarini arttirdigl icin amaca uygun ve kullanishidir. Bu egitim
programlarinda mezuniyete esdeger bir mesleki yeterlilik ile beraber, mezunlar esnaf
veya ticaret odasi tarafindan verilen bir sertifika almaktadirlar. Bu sertifikali mesleki
yeterlilik ve Almanya'daki ¢ift egitim sisteminin genis capta taninmasi nedeniyle,
mezunlariniyiis firsatlarina sahip olmasi muhtemeldir. Sorun personel yetersizligi ise,
is firsatlar daha da genistir. BIBB'nin /Federal MEO Enstitiisii/ ana kurulu ve Alman
cift sistemindeki aracilar, mevcut egitim programlarinin stirekli modernizasyonunu
saglayip gerektiginde degisen ihtiyaclar veya meslekler icin yeni egitim programlari
olusturmaktadirlar. Ornegin, belirtilen kismi beceriler belirli bir hedef grup
ve endustrininihtiyaclariicin tasarlanmistir.

» 5.1.5. Egitim programlarinin hazirlanmasi

Aracilar ve BIBB (ana kurul), egitim programlarinin hazirlanmasi icin hayati bir etkiye
sahiptir. Bir yanda, end[jstrin‘!n taleplerine goére hangi egitim programlarinin
uygulanacagina karar verirler. Ote yandan, Almanya'daki cift egitim programi icin
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mecburi olan belirli cerceve mufredatlarini da tasarlamaktadirlar. Her egitim
saglayicinin  egitimde cerceve mufredatinin icerigini uygulamaya koymasi
gerekmekte, uyarlamalar ve modifikasyonlar sadece ayrintili olarak uygulanabilip
odalar tarafindan onaylanmaktadir. Sadece sertifikali egitim saglayicilarinin bu tir bir
egitim vermesine izin verilir. Sertifikalama, CERTQUA gibi bagimsiz degerlendirme
ve izleme kuruluslan tarafindan yapilir. Egitim programlarinin hazirlanmasi sirasinda
egitim saglayicisi, kullanilacak ekipman, egitmenler, icerikler ve diger ilgili yonlerin,
yapilacak olan egitim programina uygun olmasini saglamalidir.

» 5.1.6. Egitim programlarinin degerlendirilmesi

Almanya'daki egitim programlarinin degerlendiriimesi yine Almanya Federal Mesleki
Egitim ve Ogretim Enstitiisi'ntin (BIBB) gérevidir. BIBB, arastirma ve aracilarla sikca
mubadele  saglamakta; muUfredatlarini  glincelleyerek  egitim  programlarini
modernlestirebilmektedir. Bu genel perspektif acisinin yani sira, egitim saglayicisi
egitim programlarini belirli ve 6zel araclarla degerlendirebilir. Bununla birlikte,
bu degerlendirme slrecini izleyen degisiklikler veya uyarlamalar, cerceve
mUfredatiyla uyumlu olmalidir.




Lithuania

» 5.2.1. Labour market demands and expectations from VET
sector

Lithuanian labour market has shown positive trends, employment rate is the highest
in the last 15 years, unemployment rate is steadily decreasing and is likely to get
lower. Labour demand is likely to be slightly growing while the main obstacles are
stagnating export markets and low volume of investment. Despite the high level of
activities, the labour supply will continue to decline mostly because of the emigration.
The most of new job vacancies were created in service and construction sectors. The
growth of a minimum wage could have also had an impact on the bigger labour force
supply.

» 5.2.2.Trained personnel shortage

Lithuanian Labour Exchange data indicates, that there are many bottleneck job
vacancies exceeding the amount of jobseekers by a few times. The main reasons for
the lack of staff are emigration, discrepancy between labour market needs and
vocational training and retraining, unsatisfactory working conditions and job wage.
The analysis of critical occupations reveals a qualitative imbalance of supply and
demand showing the occupations where employers face the biggest challenges to
find suitable candidate. This is determined by the lack of suitable candidates, and
applicants not meeting the required skills/experiences.
Occupations where employers are meeting the greatest difficulties in recruiting staff
are:
2 Programmers, ICT professionals, finance and math specialists:

«  Software and application developers and analysts;

» Database specialists and systems administrators;

« Information and communications technology service managers;

» Financialand mathematical associate professionals.
2 Engineers:

« Engineering professionals;

e Electrotechnology engineers.
2 Managers:

« Sales, marketing and development managers;

«  Managingdirectors and chief executives;

«  Manufacturing, mining, construction and distribution managers;

« Retailand wholesale trade managers.

» 5.2.3.Training practices

Vocational education and training programmes consist of two parts:

2 The first part applies to all schools in the country and defines the fields of
professional activities, competences, teaching goals, and assessment
provisions;

2 Thesecond partis optional and covers teaching methods, subject programmes,
teaching aids, etc. The programme must include Entrepreneurship, Civil
Protection, Ecology, Information Technologies, and Foreign Language for
Specific Purposes as subjects or modules.

Of the total time allocated to vocational subjects 60-70% should be devoted to
practical training. Usually, practical training is conducted at the school or in
a company. Recently 42 sectorial practical training centres for relevant branches of
industry equipped with modern facilities were established at institutions of
vocational education and training.
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» 5.2.4. The relevance and usefulness of training programmes

VET curricula are based on VET standards established in cooperation with employers.

When developing programmes, the demand for trained specialists is assessed and

various research and analyses are taken into account. In order to ensure relevance

and usefulness of training programmes and preparation of highly skilled workers the
following measures are taken:

2 Involving all stakeholders and social partners in particular in qualifications
development;

2 Adhering to main principles of transparency at all stages of developing and
awarding qualifications: constantly inform society about activities, provide
opportunities for sharing opinions, publicise outcomes;

2  Opening the qualifications system to change. It is foreseen that social partners,
VET providers, and other natural and legal persons will be able to initiate new
qualifications;

9 Encouraging society to become aware of the knowledge and skills gained
through non-formal, informal learning and professional experience and create
conditions to get them recognised;

2  Promoting further development of internal quality assurance systems in VET
institutions and implementing external assessment of VET programme delivery;

2 Implementing the LTQF and participating in EQF implementation.were
established atinstitutions of vocational education and training.

» 5.2.5. Preparation of training programmes

VET programmes are being developed by providers in cooperation with
representatives of employers. When developing programmes, providers follow VET
standards and general requirements approved by the Minister for Education and
Science. A programme may include additional competences to satisfy local needs.
VET programme development is also informed by research on skilled labour force
needs at local level. A newly-drafted VET programme is subject to approval by
a competent employer organisation. VET providers and enterprises have the
possibility to initiate and design programmes. Currently modular training is being
pilotedina group of institutions.

» 5.2.6. Evaluation of training programmes

A newly drafted VET programme is subject to approval by a competent employer
organisation (e.g. the Chamber of Commerce, Industry and Crafts) and then experts
(vocational teachers, employers) evaluate the quality of the programme. Following
a positive evaluation, the programme is entered onto the Register of Study and
Training Programmes. The development of VET standards and the assessment of the
quality of VET programmes is organised by the Qualifications and VET Development
Centre. In 2015 the four-year national project External assessment of vocational
education and training (VET) quality was concluded. The system for external
evaluations of initial VET had been developed, implemented, and produced
recommendations for quality improvements for VET providers and policy makers. The
evaluation focused on VET programme delivery, finding good and weak practices in
the seven education sectors.




Litvanya

» 5.2.1. MEO sektoriinden is piyasasi talebi ve beklentileri

Litvanya isglict piyasasi olumlu egilimler gbstermis, istihdam orani son 15 yilda
en yiksek, issizlik orani istikrarli bir sekilde diismekte ve glinden gline daha dustk
seviyelere inmektedir. Ana engellerin, ihracat piyasalarinda durgunluk ve yatirimlarin
distk hacmi olmalarina ragmen, isglict talebinin biraz blylmesi beklenmektedir.
Yiksek dlzeydeki faaliyetlere ragmen, isglict arzi cogunlukla go¢ nedeniyle azalmaya
devam edecektir. Yeni is bosluklarinin cogu hizmet ve insaat sektorlerinde
olusmustur. Asgari ticretin artmasi, daha blyUk isglict arzini da etkilemis olabilir.

» 5.2.2. Yetistirilmis eleman eksikligi

Litvanya isci Borsasi verileri, is arayanlarin sayisini asan is boslugu oldugunu
gdstermektedir. Personel eksikliginin baslica nedenleri gog, isglict piyasasl ihtiyaclari
ile mesleki egitim ve yeniden egitim arasindaki uyumsuzluk, tatmin edici olmayan
calisma kosullari ve is Gcretidir.  Kritik mesleklerin analizi, isverenlerin uygun adayi
bulmak icin en blUyUk zorluklarla karsilastiklari meslekleri gdsteren niteliksel arz
ve talep dengesizligini ortaya koymaktadir. Bu, uygun adaylarin eksikligi ve gerekli
beceri / deneyimleri karsilamayan adaylar tarafindan belirlenir. isverenlerin ise alimda
en blyUk zorluklarla karsilastiklari meslekler sunlardir:
2 Programcilar, Bilesim ve Yetisim Teknolojileri (BIT) uzmanlar, finans

ve matematik uzmanlari:

*  Yazilimve uygulama gelistiricileri ve analistleri;

« \eritabaniuzmanlarive sistem adminleri;

» Bilgiveiletisim teknolojisi servis yoneticileri;

» Finansve matematik uzmanlarive yardimcilari.
2  Mihendisler:

»  Mihendislik calisanlarr;

» Elektroteknoloji mihendisleri.
2  Menajerler:

« Satis, pazarlama ve gelistirme menejerleri;

e Yonetmenlerve Ust diizey yoneticiler;

« Imalat, madencilik, insaat ve dagitim menejerleri;

e Perakende ve toptan ticaret midurleri.

» 5.2.3. Egitim uygulamasi

Mesleki egitim ve 6gretim programlarr iki bolimden olusmaktadir:

2 ik kisim, Glkedeki tiim okullara uygulanir ve mesleki faalivetler, yetkinlikler,
ogretim hedeflerive degerlendirme hukidmlerini tanimlar;

2 ikinci kisim istege baghdir ve dgretim yontemleri, konu programlari, &gretim
araclari, vb.. Program, Girisimcilik, Sivil Koruma, Ekoloji, Bilgi Teknolojileri
ve Belirli Amaclara yonelik Yabanci Dil dersleriveya kursunuicermelidir.

Mesleki derslere ayrilan toplam slrenin% 60-70' pratik egitime ayriimalidir. Pratik
egitim genellikle okulda veya sirkette yapilir. Son giinlerde mesleki egitim ve 6gretim
kurumlarinda modern tesislerle donatilmis sanayi dallarina yonelik 42 sektorel
uygulamali egitim merkezi kurulmustur.
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» 5.2.4.Egitim programlarininyararliligi ve uygunlugu

MEO programlari, isverenlerle isbirligi icinde kurulan MEO standartlarina
dayanmaktadir. Programlari gelistirirken, egitimli uzmanlara yonelik talepler
degerlendirilir ve cesitli arastirma ve analizler dikkate alinir. Egitim programlarinin
uygunlugu ve vyararliliginin  garantiye alinmasi ve vyuksek vasifli calisanlarin
hazirlanmasticin asagidaki dnlemler alinmistir:

2 Tum paydaslarin ve sosyal ortaklarin 6zellikle yeterlilik gelistirmesine dahil
edilmesi;

2 Yeterliligin gelistiriimesinde ve ddullendiriimesinde her asamada seffafligin ana
ilkelerine bagl kalinmasi: toplumu faaliyetler hakkinda stirekli bilgilendirme, fikir
paylasimiicin firsatlar saglama, sonuclart kamuya duyurma;

2 Nitelik sisteminin degistiriimeye acik olmasi. Sosyal taraflarin, MEO
tedarikcilerin = ve diger gercek ve tlzel kisilerin yeni vyeterlilikler
kazandirabilecekleri 6ngdrilmektedir;

9 Gayri resmi, yaygin egitim araclyla 6grenme ve mesleki deneyim yoluyla
kazanilan bilgi ve becerilerin farkinda olunmasi igin toplumun tesvik edilmesi;
onlarin taninmasi icin sartlarin olusturulmasi;

2 MEOD kurumlarinda ic kalite glivence sistemlerinin daha fazla gelistiriimesinin
desteklenmesive MEO program dagtiminin dis degerlendirmesinin yapilmasi ;

2 LTQF'nin (Litvanya Yeterlilikler Cercevesi) uygulanmasi ve EQF (AYC / Avrupa
Yeterlilikler Cercevesi) uygulamasina katiimasi.

» 5.2.5. Egitim programlarinin hazirlanmasi

MEO programlari saglayicilar tarafindan isveren temsilcileriyle ishirligi icinde
gelistiriimektedir. Programlar gelistirirken, saglayicilar MEO standartlarini, Egitim
ve Bilim Bakani tarafindan onaylanan genel gereksinimleri takip etmektedirler.
Bir program yerel ihtiyvaclari karsilamak icin ek yeterlilikler icerebilir. MEO gelistirme
merkezi, yerel dizeyde vasifli isglicl ihtiyaclari Uzerine yapilan arastirmalar yoluyla da
bilgilendirilmektedir. Yeni hazirlanmis bir MEO programi, vetkili bir isveren
kurulusu tarafindan onaylanmaya tabidir. MEO tedarikcileri ve isletmeler
programlari baslatma ve tasarlama olanagina sahiptir. Su anda moddler egitimin
uygulamasi kurumlar grubun tarafindan ytritdlmektedir.

» 5.2.6. Egitim programlarinin degerlendirilmesi

Yeni hazirlanmis bir MEO programi, yetkili bir isveren kurulusu (&rn. Ticaret, Sanayi
ve Esnaf Odasl) tarafindan onaylanmaya tabidir ve daha sonra uzmanlar (mesleki
ogretmenler, isverenler) programin  kalitesini  degerlendirir.  Olumlu  bir
degerlendirmenin ardindan, program Egitim ve Ogretim Kayitlarina kaydedilmektedir.
MEO  standartlarinin  gelistiriimesi  ve  MEO  programlarinin  kalitesinin
degerlendirilmesi Veterlilikler ve Mesleki Egitim Gelistirme Merkezi tarafindan
dizenlenmektedir. 2015 yilinda dort yil sliren ve ulusal bir proje olan Mesleki Egitim
ve Ogretim kalitesinin dis degerlendirilmesi sonuclandirilmistir. ik MEQ'in harici
degerlendirmeleri icin sistem gelistirilip uygulanmistir; MEO tedarikgileri ve politika
belirleyicilerine kalite iyilestirmeleri icin éneriler getirilmistir. Degerlendirme, MEO
program dagitimina ve yedi farkl egitim sektdrtindeki iyi ve zayif uygulamalarin

bulunmasina odaklanmistir.



Six quality areas were described by the list of quality criteria and evaluated:
9  Training/ learning environment;

2 Lifelonglearning;

2 Accesstotraining;

2 Modernity of training

2 Correspondence of qualification to the needs of the economy;

2 Efficiency of information and career planning.

The external evaluators were experts from other VET providers and employers. They
analysed VET provider self-assessment reports and other documentation, met with
VET provider staff and social partners, and analysed and observed training resources
and facilities. The evaluation revealed a range of areas for improvement at national
and provider level:

Reducing drop-outs;

Improving student performance and employability;

Designing the tools for, and collecting the opinions of, learners, teachers and
employers;

Enabling recognition of competences gained through work experience;
Diversifying the offer of VET programmes and courses (very few providers offer
CVET);

Increasing opportunities for work-based learning;

Increasing international mobility of VET teachers and learners;

Supporting skills competitions;

Achieving full efficient use of VET provider training facilities;

Increasing company participation in training;

Improving the teacher qualification system;

Improving strategic planningamong VET providers.
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Poland

» 5.3.1. Labour market demands and expectations from VET
sector

In Poland curtail demand and expectations towards young people entering the labour
market are key competences, which youth should have and in which they should be
accomplice after vocational education. The competencies for which employers
report their needs are listed and a forecast is presented of how these expectations
will change in the future. Current problem is most of all the mismatch between the
competences of young people and the requirements of employers. The most
frequently mentioned are: knowledge, skills and attitudes. In the European Reference
Framework, eight key competences:

communicationin the mothertongue;

communicationin foreign languages;

mathematical competences and basic scientific and technical competences;

IT competences;

the ability tolearn;

socialand civic competences;

initiative and entrepreneurship;

cultural awareness and expression.
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Entrepreneurs usually indicate a number of soft competences and attitudes they
expect from candidates for work. Vocational school graduates can offer the employer
only their knowledge gained from school and professional competences acquired
during apprenticeships. Questions arise - firstly, is what young people can offer fit to
the expectations of employers? Secondly, are their knowledge and competences
competitive on the labor market, i.e. are they skills held by the majority of job
candidates orare they deficient?

Key requirements for job candidates, employers valued the following skills and
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attitudes: loyalty to the company, willingness to learn, develop their competences,
the ability to admit to lack of knowledge, ability to work in a team, openness and
motivation to learn the necessary professional skills, ability to cooperate with people,
communicate, negotiate and mediate. Therefore, it is important for employers that
the newly admitted employee would like to use the acquired knowledge and skills in
favour of the one who invested in it. Readiness to learn, according to employers, is
important due to continuous technological changes that force the development of
employees and raise their qualifications. The ability to work in a team is also highly
valued, related to the timeliness and sense of responsibility for the entrusted part of
the work. This competence is particularly important in large companies, where there
is a strong specialization of work, which is associated with the need for cooperationin
the group.

» 5.3.2. Trained personnel shortage

There are many reasons for the competence mismatch in the labour market. This is
mainly due to the lack of sufficient information about the situation on the labour
market and insufficient investment in training as well as the education system that
does not respond to the needs of the labour market. In order to achieve a balance
between the expectations of employers and the resources present on the labour
market (knowledge, skills of employees), competency needs should be identified
more accurately and in a timely manner. This task applies mainly to employers who
should forecast the demand for knowledge and skills so that the education system
can be adapted to the needs of the labour market.

Meeting the competence mismatch requires linking skills development with
employment and economic development. This means that social partners and key
stakeholders (stakeholders) should be involved in the development of skills. Analysis
is also needed to describe the situation on the labour market. It is worth focusing
more on planning education taking into account the future, i.e. what may be expected
on the labour market in 10-20 years (competences of the future). The analysis takes
into account the socio-economic context that will contribute to changes on the
labour market. These factors are: increasing life expectancy, more and more frequent
use of machines performing repetitive routine activities, new media environment,
increased importance of large structured organizations and progressive globalization.
Changes that are likely to take place on the labor market will force the ability to adapt,
adapt to changing working conditions, use of technology, etc. In the future, the need
for professional mobility will also be greater. Research is already providing
information on increasing readiness to change jobs, especially in people with higher
education. Often this willingness to modify your professional path results precisely
from the need to better match skills to the requirements of the employer.

» 5.3.3.Training practices

The practical training of the profession takes place in the form of practical classes
organized at school and in the workplace and is aimed at acquiring professional skills
required in a given profession. It can be carried out in workshops and school studios,
school farms, continuing education institutions or practical education institutions.
There is no data showing the participation of particular types of training. Practical
training is around 60% hours devoted to vocational subjects in basic vocational
schools and 50% in techniques. The practical vocational training cannot exceed
6 hours a day for pupils aged up to 16 years and 8 hours a day for students over 16
years old. Workplace training in all types of vocational schools last four weeks
(in some professions up to 12) and are organized 1-2 times during the period of



learning. However, it can be concluded that employers (with the exception of crafts)
are not interested in training students, and the percentage of students taking up
practical learning the profession at the employer is very small. In the Polish education
system, learning an employer's profession is considered a special kind vocational
education. The most important condition for participation in this kind of education is
graduating from junior high school and at least 16 years of age. However, in special
situation, provisions they allow you to withdraw from this rule.

» 5.3.4. The relevance and usefulness of training programmes

The future of work on vocational training programs is definitely belongs to industry
organizations that bring together employers and employees, which will cooperate
with industry scientific institutes. Such a composition partners provides access to
knowledge about modern production technologies and services and various trends in
the industry. However, make organizations industry could well fulfil their role, they
must be equipped with appropriate decision-making competences, not just
consultative ones.

» 5.3.5. Preparation of training programmes

Each program module unit contains: detailed learning outcomes, the level of
educational requirements for each learning effect, taxonomic category for each
learning effect consistent with taxonomy, training material for the program
department / module unit, planned tasks (exercises), conditions for achieving the
assumed learning outcomes, including: didactic resources, recommended didactic
methods, organizational forms, proposals for evaluation criteria and methods for
checking the effects of education, forms of individualization.

The learning outcomes from the core curriculum are grouped in modules and let us
understand how the authors planned their education and what is hidden under the
individual learning outcomes. There may be a need at this stage slight changes in the
allocation of learning outcomes. The program can ltems / modules names that have
not been used so far appear. Program authors have specific naming rules, that's why
more important than the name are the learning outcomes assigned to it. It's based on
them you can specify which teacher will teach the subject / module. Transferring
learning outcomes from the subject / module to another subject / module may
require changing the name of the subject or module, because the name of the subject
/ module should reflect its contents: assigned educational outcomes. This affects the
allocation of hours, and thus the plan teaching and descriptions of individual subjects
/ modules.

» 5.3.6. Evaluation of training programmes

It should be emphasized that the lasting results of vocational training are visible they
are only after a long time. It is difficult to express them in form typified. The
fundamental problem is to determine the degree unequivocally, in what kind of
training the training contributed to the observed changes. The flexibility of curricula
should be a feature that is easy to exchange the content of education, changing their
sequence and computer composition banks of learning content (blocks, modules,
units) modular), including sets (databases) of forms, methods, mean and teaching aids.
Flexible programs allow permanent improvement, and they are designed so the basis
for the organization of the educational process. Every program it should be evaluated
in practice, and evaluation is used. It is only the evaluation and verification of the
program's project that makes program useful for school placement, contributing to
activation of the education process.




Altr kalite alani kalite kriterlerilistesiile tanimlanmis ve degerlendirilmistir:
S Egitim/ 6grenme ortami;

2  Hayatboyu Ogrenme;

o  Egitimeerisim;

2  Egitimin modernligi;

2  Ekonomininihtiyaclarina uygun niteliklerin uygunlugu;

Bilgilerin verimliligi ve kariyer planlamasi.

(3}

Dis degerlendiriciler, diger MEO tedarikcileri ve isverenlerin uzmanlariydi. isbu
degerlendiriciler, MEO tedarikcilerin 6z degerlendirme raporlarini ve diger belgeleri
analiz edip, MEO tedarikcisi personeli ve sosyal ortaklariyla bir araya gelerek egitim
kaynaklarive tesislerini analiz edip gbzlemlemislerdir.

Degerlendirme, ulusal ve saglayici seviyede iyilestirme icin bir dizi alan ortaya
koymustur:

Ogrenimini tamamlamayanlarin azaltilmas;

Ogrenciperformansinin ve istihdam edilebilirliginin gelistiriimesi;

Ogrenci, 6gretmen ve isverenlerin fikirlerinin alinmasi ve onlara yonelik egitim
araclarinin tasarlanmast;

is tecriibesi ile kazanilan yeterliliklerin taninmasinin saglanmas;

MEQ programlari ve kurslarinin cesitlendirilmesi (cok az sayida saglayici Stirekli
MEO sunmaktadir);

is temelli 8grenmeye yonelik firsatlarin artirilmasr;

MEQ 6gretmen ve dgrenenlerinin uluslararasi hareketliliginin artirilmasi;
Beceriyarismalarinin desteklenmesi;

MEQ tedarikcisi egitim tesislerinin tam verimli kullaniminin saglanmasi;

Egitime sirket katiliminin arttiriimas;

Ogretmen yeterlilik sisteminin iyilestiriimesi;

MEOQ tedarikcileri arasinda stratejik planlamanin gelistirilmesi.
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Polonya

» 5.3.1. MEO sektériinden is piyasasi talebi ve beklentileri

Polonya'da isglict piyasasina giren genclere yonelik talep ve beklentiler; genclerin
mesleki egitimden sonra sahip olmalari gereken temel yetkinliklerdir. Gencler
bu yeterliliklere sahip olmali ve mesleki egitimden sonra ortak calisan olmalidirlar.
isverenlerin ihtiyaclarini rapor ettikleri yeterlilikler listelenmekte ve bu beklentilerin
gelecekte nasil degisecegine dair bir tahmin sunulmaktadir. En énemli mevcut sorun;
genclerin yeterlilikleri ile isverenlerin gereksinimleri arasindaki uyumsuzluktur.
EnblyUk sorun; bilgi, becerive tutumlardir.

Avrupa Referans Cercevesinde belirlenen sekiz ana yeterlilik sunlardir:

Ana Dilde Iletisim;

Yabanci Dillerde iletisim;

Matematiksel Yeterlilikler, Temel Bilimsel Ve Teknik Yeterlilikler;

BT Yeterlilikleri;

Ogrenme Yetenegi;

Sosyal Ve Sivil Yeterlilikler;

Giriskenlik Ve Girisimcilik;

Kilttirel Farkindalik Ve ifade.
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Girisimciler genellikle adaylardan is icin bekledikleri bir dizi yeterliliki ve tutumlar
belirlerler. Meslek lisesi mezunlari, isverene sadece ciraklik egitimi suresince
edindikleri bilgileri ve mesleki yeterlilikleri sunabilirler. Oncelikle, genclerin
isverenlerin beklentilerini karsilayabilecekleri sey nedir? ikincisi, bilgi ve yeterlikleri
isglicl piyasasinda rekabet eder nitelikte midir?

isverenlertarafindan talep edilen beceriler su sekildedir:
Sirkete Baglilik;

Ogrenmeye Istekli Olma;
Yeterliliklerini Gelistirme;

Bilgi Eksikligini Kabul Etme Yetenegi;
Takim Halinde Calisabilme Yetenegi;
Aciklik Ve Motivasyon;

Profesyonel Beceriler;

insanlarla isbirligi Yapma;

lletisim Kurma;

Mizakere Etme Ve;

Arabuluculuk Yetenegi.
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Bu nedenle, isverenler icin yeni kabul edilen calisanin, edinilen bilgi ve becerileri, ona
yatinm vyapan kisinin lehine kullanmak istemesi &nemlidir. Isverenlere gére
ogrenmeye hazirlik, calisanlarin gelisimini zorlayan ve niteliklerini ylkseltecek stirekli
teknolojik degisimler nedeniyle 6nemlidir. Bir takimda calisabilme yetenegi de,
calismanin zamaninda bitiriimesi ve sorumluluk duygusu ile dogru orantilidir.
Bu yeterlilik 6zellikle, grup icinde isbirligine duyulan ihtiyac ile ilgili olarak, glclu
biruzmanlasmaisinin oldugu blyuk sirketlericin 6nemlidir.

» 5.3.2. Yetistirilmis eleman eksikligi

isglicti piyasasinda yeterlilik uyumsuzlugunun bircok nedeni vardir. Bu, temel olarak
isglict piyasasina iliskin durum hakkinda yeterli bilgi eksikligi ve isglicl piyasasinin
ihtiyaclarina uymayan egitim sisteminin yani sira egitimde yetersiz yatirimdan
kaynaklanmaktadir. Isverenlerin beklentileri ile isglicti piyasasinda mevcut olan
kaynaklar (calisanlarin bilgi, beceri) arasinda bir denge kurmak icin, yeterlilik ihtiyaclari
daha dogru bir sekilde ve zamanda tanimlanmalidir. Bu goérev, temel olarak bilgi
ve beceri talebini belirlemesi gereken isverenlerindir; ancak bu sekilde egitim sistemi
isglicU piyasasinin ihtiyaclarina uyarlanabilir.

Yetkinlik uyumsuzlugunun giderilmesi , beceri gelistirme ile istihdam ve ekonomik
kalkinma arasinda baglanti kurmayi gerektirir. Bu, sosyal ortaklarin ve kilit paydaslarin
(paydaslar) becerilerinin gelistiriimesinde yer almasi gerektigi anlamina gelir. isgtict
piyasasindaki durumu tanimlamak icin analizlere de ihtiyac vardir. Gelecegi goz
oniinde bulundurarak egitim planlamasina daha fazla odaklanmaya deger vermek
gerekmekte, yani 10-20 yil icinde isglici piyasasinda ne beklenebilir (gelecegin
yeterlikleri) sorusuna cevap aranmalidir. Analizler, isglicti piyasasindaki degisikliklere
katkida bulunacak sosyo-ekonomik baglami dikkate almaktadir. Bu faktérler sunlardir:
yasam beklentisinin artmasi, tekrarlayan rutin faaliyetler gerceklestiren makinelerin
daha sik kullanimi, yeni medya ortami, blylk yapilandiriimis organizasyonlarin
artiriimis dnemi ve ilerici kiiresellesme. Isgiicti piyasasinda gerceklesmesi muhtemel
degisiklikler, uyum saglama yetenegi, degisen calisma kosullarina uyum saglama
yetenegi, teknolojiyi kullanma yetenegini vb. zorlayacaktir. Gelecekte, profesyonel
degiskenlik ihtiyaci da daha buytk olacaktir. Arastirmalar, 6zellikle yiksek 6grenim
goren kisilerde, isleri degistirme hazirligl arthrmaya yonelik bilgi saglamaktadir.
Genellikle profesyonel yolunuzu degistirmeye yonelik bu isteklilik, becerilerin
isverenin gereksinimlerini daha iyi karsilamasiihtiyacindan dogar.
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» 5.3.3. Egitim uygulamasi

Meslegin uygulamali egitimi, okulda ve isyerinde diizenlenen pratik siniflar bigiminde
gerceklesir ve belirli bir meslekte gereken mesleki becerileri kazandirmayi hedefler.
Bu egitim attlye ve okul sttidyolari, okul ciftlikleri, stirekli egitim kurumlari veya pratik
egitim kurumlarinda gerceklestirilebilir. Egitim tUrlerinin katiimini gdsteren bir veri
bulunmamaktadir. Pratik egitim, temel meslek okullarinda mesleki konularda % 60,
teknikte ise% 50'dir. Pratik mesleki egitim, 16 yasindan blyUk ¢ocuklar icin giinde
6 saat ve 16 yasindan blyUk 6grenciler icin giinde 8 saatten fazla olamaz. Her ttrlG
meslek okullarinda isyeri egitimi dort hafta (12'ye kadar bazi mesleklerde) ve 6grenim
stresi boyunca 1-2 kez duzenlenmektedir. Ancak, isverenlerin (esnaf haric)
ogrencilerin egitimi ile ilgilenmedikleri ve pratikte meslegi 6grenen 6grencilerin
ylzdesinin cok kiclk oldugu sonucuna varilabilir. Polonya egitim sisteminde,
birisverenin meslegini 6grenmek, 6zel bir tir mesleki egitim olarak kabul edilir. Bu ttr
egitime katiimin en énemli kosulu, ortaokul mezunu ve en az 16 yasinda olmaktir.
Ancak 6zel durumve huktimlerde bu kurali dikkate almamalarina izin verilir.

» 5.3.4. Egitim programlarininyararhligi ve uygunlugu

Mesleki egitim programlarina yonelik calismalarin gelecegi, endistri bilim kurumlari
ile ishirligi yapacak, isveren ve calisanlari bir araya getiren endustri kuruluslarina
bagldir. Ortaklarin boyle bir bilesimi, modern Uretim teknolojileri ve hizmetleri,
sektordeki cesitli egilimler hakkinda bilgiye erisim saglar. Organizasyonlarin endUstri
olusturmalari ve kendi rollerini iyi oynayabilmeleri icin, sadece danismanlikta
kalmayip, kararverme becerileri ile donatilmis olmalari gerekmektedir.

» 5.3.5. Egitim programlarinin hazirlanmasi

Her bir program modull birimi asagidakileri icerir: ayrintili 6grenme ¢iktilari, her bir
ogrenme etkisi icin egitim gereksinimlerinin seviyesi, taksonomi ile tutarli her bir
ogrenme etkisi icin taksonomik kategori, program bolimt / moddl birimi igin egitim
materyalleri, planlanan 6devler (egzersizler), varsayilan 6grenme ciktilarina ulasmak
icin kosullar. Asagidakileri icerir: didaktik kaynaklar, 6nerilen didaktik yontemler,
organizasyonel formlar, degerlendirme kriterleri icin oneriler ve egitimin etkilerini
kontrol etme yontemleri, bireysellestirme bicimleri.

Cekirdek mufredattaki  6grenme ciktilari  moddller halinde gruplandiriimistir
ve yazarlarin egitimlerini nasil planladiklarini ve bireysel 6grenme altinda neyin
gizlendigini anlamamizi saglar. Bu asamada 6grenme ciktilarinin tahsisinde ufak
degisiklikler gerekebilir. Programda, simdiye kadar kullanilmamis olan 6geler / moddl
adlari gorinebilir. Program yazarlarinin belirli adlandirma kurallari vardir, bu yizden
addan daha énemli olan, 6grenme ciktilaridir. Onlara dayanarak, hangi 6gretmenin
dersi / modult 6gretecegini belirlenebilir. Konudan / modulden 6grenme ¢iktilarinin
baska bir konuya / module aktarilmasi, konu / moddlin adini degistirmeyi
gerektirebilir ¢iinkl konu / modultn adi, icerigini yansitir: atanan egitimsel ciktilar.
Bu, saatlerin tahsisini ve dolayisiyla minferit ders konulari / moduller icin 6gretim
planive aciklamalarini etkiler.

» 5.3.6. Egitim programlarinin degerlendirilmesi

Mesleki egitimin kalici sonuglarinin sadece uzun bir sire sonra gorilebilecegi
vurgulanmalidir. Bunlari simgelenmis olarak ifade etmek zordur. Temel sorun, egitimin
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ne tir bir egitimde goézlemlenen degisimlere katkida bulundugunun kesin surette
belirlenmesidir. Mifredatin  esnekligi, formlari, yontemleri, egitim araclarinin
kiimelerini  (veritabanlarin) icerip, onun icerik dizilerini ve bilgisayar
kompozisyonlarinin 6grenme iceriklerini (bloklar, moddller, moddl birimler) ve egitim
icerigini kolayca degistirebilecek bir 6zellige sahip olmalidir. Esnek programlar strekli
iyilestirme saglar ve egitim sUrecinin organizasyonu icin temel olustururlar.
Her program pratikte degerlendirilmeli ve degerlendirme kullaniimalidir. Programi,
okullarda vyerlestirme icin faydali kilan, programin projesinin degerlendirmesi
ve dogrulamasidir; egitim stirecinin aktivasyonuna katkida bulunur.
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The 102 main focus is on the description of a methodology to
design and define new curriculums to cover skill gaps detected in
the labor markets. The document describes a "universal"
methodology to detect competencies and skills that are not

included in the current training programs and to generate new
curriculas that respond to those needs. The term "universal" has
been used due to the adaptability of the methodology to any
specialty, country, region, productive sectorand level.

The methodology used in 02 to create a specific curriculum consists of four phases

or stages:

o  Pre-phase. Contextualization of the program or studies that we are looking for;
specifying some crucial aspects, such as PROGRAM (understood as study field
orspecialty) - SECTOR - LEVEL).

o  Skill needs analysis. Obtaining and collecting information related to the sector
and programs selected in the pre-phase from different sources in order to detect
new demands coming from industry.

2  Contrast & Gap Definition. Organizing and filtering all the gathered information
to define the more detailed as possible the objective skills and to contrast them
with the current curricula. From this comparison those needed skills that are not
covered inany curriculum will be discovered.

2 Design of Specifications for new curricula. In this stage the specifications of
a new curriculum that covers the detected gaps will be described. Two main
pillars are taken into account:

e Program outputs.

e Curriculum definition: Modules, contents, credit hours For the development
of a curriculum, then, we show the structure that should be carried out and
how each section should be written. It is very important to carry out the
guidelines of the template that we raise very conscientiously.

It is important to underline that the process should be carried out over and over
again, every time that new skills are demanded. In this context, the methodology
must include a surveillance system in order to be updated concerning the labor
market demands and needs, even to foreseen those demands. The surveillance
systems will lead the organization to enter in the described loop every time that the
need of new curriculums are detected.

The 103 provides trainers and instructors with examples of training methods and
ideas for combining them in the context of work based learning. It focuses on the
role of trainers and can also function as a manual for implementation of the methods.
An empty mask for combining methods is also provided on the website of the project:
www.vetriangle.eu

|02 (Entelekttiel verim N22) ana odak noktasi, isglicli piyasalarinda
tespit edilen beceri bosluklarini kapsayacak yeni miufredatlari
tasarlamak ve tanimlamak icin bir metodolojinin tanimlanmasi
Uzerinedir. Belge, mevcut egitim programlarinda yer almayan
yetkinlikleri ve becerileri tespit etmek ve buihtiyaclara cevap veren
yeni mifredatlar olusturmak icin "evrensel" bir metodolojiyi tarif
etmektedir. "Evrensel" terimi, metodolojinin herhangi bir
uzmanliga, Ulkeye, bolgeye, Uretken sektére ve seviyeye
uyarlanabilmesi nedeniyle kullanilmistir.

Ozel bir mufredat olusturmak icin 102'de(Entelektiiel verim N22) kullanilan

metodoloji dort faz veya evreden olusur:

2  On-asama: PROGRAM (calisma alani veya uzmanlik olarak anlasilan) - SEKTOR
- SEVIYE gibi bazi énemli hususlari belirterek, aradigimiz program ya da
calismalarin baglam sallastirilmasi;

2 Beceri ihtiyag analizleri. Yeni talepleri tespit etmek icin, degisik kaynaklardan
gelen ve 6n asamada secilen sektor ve programlara iliskin toplanan ve edinen
bilgiler sanayiden gelmektedir.

2 Kontrast ve Bosluk Tanimi. Mimkin oldugu kadar objektif yetenekleri
tanimlamak ve mevcut mufredatla karsilastirmak icin toplanan tim bilgilerin
organize edilmesi ve filtrelenmesi. Bu karsilastirmadan, herhangi bir miifredatta
yeralmayan bu gerekli beceriler kesfedilecektir.

2 Yeni mufredat icin Sartname Tasarimi. Bu asamada, tespit edilen bosluklari
kapsayan yeni bir mifredatin ézellikleri aciklanacaktir. iki ana stitun dikkate
alinmistir:

e Programverimleri;

*  Mifredat tanimi: Moduller, icerikler, kredi saatleri. Bir mifredatin
gelistirilmesi icin, yapilmasi gereken yapiyi ve her bolimUn nasil yazilacagini
gbstermekteyiz. Cok bilingli olarak gelistirdigimiz sablonun yonergelerini
uygulamak cok dnemlidir.

Yeni becerilerin istendigi her seferinde sirecin tekrar tekrar gerceklestirilmesi
gerektiginin altini cizmek 6nemlidir. Bu baglamda, metodoloji, isglicl piyasasi
talepleri ve ihtiyaclar ile ilgili olarak glincellenmeli ve o talepleri 6ngérmek icin
bir gdzetim sistemi icermelidir. Gozetim sistemleri, yeni mdifredatlarin ihtiyaci
hertespit edildiginde, organizasyonun, tanimlanan déngtye girmesini saglayacak.

|03 (Entelekttiel verim N23), egitmenlere, is temelli 6grenme baglaminda yontem
ve fikir birlestirme amach egitim yontemleri ve fikir 6rnekleri sunar. Egitmenlerin
rolline odaklanir ve ayrica yontemlerin uygulanmasi icin bir kilavuz olarak da islev
gorebilir. Projenin web sitesinde, yontemleri birlestirmek icin gerekli bos bir sablon
da bulunmaktadir:

www.vetriangle.eu
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Practical tools for students
and enterprises

» 7.1.1. Matching learners and work placements

In many forms of work-based learning, learners are required to take responsibility for
identifying and securing work placements.

In preparing learners for their transition to the workplace, there are key issues to
consider in relation to how learners are being prepared, particularly in terms of
acquiring and developing the skills demanded by employers. This is particularly
important given that employers often complain about the level of basic skills and key
competences learners have when they enter the workplace. As such, ensuring
appropriate selection criteria is in place provides one such approach to ensure that
learners are allocated to placements that give them the potential to grow and
develop.

Placing dedicated personnel in charge of recruitment / placement procedures
ensures that learners are placed appropriately. A key issue in relation to finding
suitable placements for learners is the extent to which the placement matches the
expectations from the perspective of the learner and the employer. Matching
expectationsisimportant so as to avoid a negative learning experience for the learner
and to avoid situations where employers feel they are not able to support the needs
of the learner or are no longer willing to provide work placements in the future.

» 7.1.2. Preparing students for work placements

Activities that should be included in preparation of students:

Introducing workplace learning: purpose, focus and implications for students;
Student Placement Record;

Work readiness;

Understanding host employer expectations;

Safe learning while in the workplace;

Student welfare and well-being;

Student responsibilities;

Student conduct in the workplace;

Dealing with problem situations;

Planning for post placement follow up;

Personal presentation and firstimpressions;

Communicating appropriately in the workplace;

Working with othersin the workplace;

Quality of work undertaken by the student;

Pre-placement interviews with the host employer;

Generic workplace skills: answering the phone, taking messages, customer
service and employment related skills.

=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
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Ogrenciler ve sirketler
icin pratik araclar

» 7.1.1. Ogrenenlerin is yerleriyle eslestirilmesi

ise dayali 6grenmenin bircok biciminde, ©grenenlerin isthdami tanimlamak
ve glvence altina almak icin sorumluluk almalari gerekmektedir.

Ogrenciler isyerine gecisleri icin hazirlanirken, 6zellikle isverenlerin talep ettigi
becerilerin kazanilmasi ve gelistirilmesi acisindan, 6grencilerin nasil hazirlandiklarina
iliskin olarak dikkate alinmasi gereken 6énemli konular vardir. Bu 6zellikle 6nemlidir,
clnkU isverenler, yeni 6grenenlerin isyerine geldiklerinde sahip olduklar temel
beceriler ve temel yetkinliklerden genellikle sikayetci olurlar. Bunedenle, uygun segim
kriterlerinin  saglanmasi, Ogrenicilere, onlara blylme ve gelisme potansiyeli
kazandiran yerlesimlere tahsis edilmelerini saglamak icin boyle bir yaklasim temin
etmektedir.

Tahsisli personelin ise alma / yerlestirme prosediriine gore vyerlestirilmesi,
dgrencilerin buna uygun olarak verlestirilmesini saglamaktadir. Ogrenenlerin ise
uygun sekilde vyerlestirilmesindeki anahtar kod, 6grencinin ve isverenin bakis
acllarina gore beklentilerin karsilanma derecesidir. Eslesen beklentiler, 6grenen icin
olumsuz bir 6grenme deneyiminden kacinmak ve isverenlerin ihtiyaclarini
destekleyemediklerini hissettikleri durumlardan kaginmak icin énemlidir.

» 7.1.2.Isyerleriicin 6grencilerin hazirlanmasi

Ogrencilerin hazirlanmasinda yer almasi gereken faaliyetler:

isyerinde 6grenmenin tanitilmasi: dgrencilericin amac, odak ve cikarimlar;
Ogrenci Yerlestirme Kaydi;

ise hazir olmast;

Barindiranisverenin beklentileri;

isyerinde glivencede 6grenme;

Ogrencinin refahive iyi olusu;

Ogrencinin sorumluluklarr;

isyerinde 6grencinin davranisi;

Sorunlu durumlarla basa ¢ikmas;

Bir sonraki gorevin planlanmast;

Kisisel sunumveilkizlenimler;

isyerinde uygun sekilde iletisimin kurulmast;

isyerinde baskalariyla calismasi;

Ogrencitarafindan tstlenilen isin kalitesi;

Barindiranisverenle 6nyerlestirme mulakatlari;

Genel isyeri becerileri: telefona cevap verme, mesaj alma, musteri hizmetleri
veisleilgili beceriler.
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Tips forensuring high quality workplace learning preparatory activities:

2 Setaside timeto plan, adapt resources and review existing activities;
2 Involve employers and ex-students to present their stories;

2 Usequality resources;

2 Make preparation directly relevant to needs of students;

2 Follow up with a debriefing and evaluation of the activities.

» 7.1.3. Skills checklist

Skills checklists are tools that state specific criteria and to gather information about
specific behaviours, knowledge and skills information and to make judgements about
what students know and can do in relation to the outcomes. The quality of
information is highly dependent on the quality of the descriptors chosen for
assessment. Their benefit is also dependent on students’ direct involvement in the
assessment and understanding of the feedback provided.

The suggested range of information worked-out and recommended by VETriangle

cover:

D  People skills (teamwork, leadership, communication, negotiating, public
speaking),

2 Task skills (fime management, planning, organizing, problem solving, computer
skills),

2 Personal skills (initiative, independence, adaptability/ability to learn quickly,
ability to follow instructions, safety awareness),

2 Personalsets of qualities.

» 7.1.4.Personal Learning Plans

A personal learning plan is developed as a way to help achieve short- and long-term
learning goals. Personal learning plans are generally based on the belief that students
will be more motivated to learn, will achieve more in school, and will feel a stronger
sense of ownership over their education if they decide what they want to learn, how
they are goingtolearnit,and why they need learn it to achieve their personal goals.

The Personal Learning Plan Chart recommended by VETriangle include:
2  Learninggoal (skill),

9  Strategy(process),

2 Results (evidence),

2 Deadline.

» 7.1.5. Debriefing with enterprises and students

Debriefing (Post-Placement Follow-up) is an important part of team building
activities and allows students to process and reflect on their experience of the
students, as well as the enterprises.

Debriefing with Students Form recommended by VETriangle cover i.a. evaluation of
work station, work environment, work safety, clarity of tasks, relevance of tasks,
communication with placement manager in school, communication with placement
manager in company, communicaation with collegues, communication with
supervisor. Also the question concering the infulence of the placement for career
planning and goals of the future appears.

In case of Debriefing with Enterprises Form recommended by VETriangle, evaluation
undergo students’ preparation for placement, students’ motivation, students’
knowledge, students’ skills, students’ work safety, communication with student and
communication with placement manager in the school. Open question is on skills and
knowledge areas require most improvements in order for students to gain
employment.
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» 7.1.6. Modern educational solutions

Technological development is not only about increasing the importance of the
Internet and the popularity of computers and mobile devices (laptops, tablets,
smartphones), but is also visible in modern educational solutions. An example of such
measures can be aninteractive whiteboard or electronic journal.

The e-board, which is precisely called an interactive whiteboard, replaces the last one
years of classic chalk board. However, this is a device with a lot wider application.
Thanks to connection to a computer, it enables use from any program that is installed
on it. Teacher therefore, it can familiarize students with, for example, the basics of
a support program complicated mathematical calculations or computer
presentations models of the physical phenomena discussed. At the same time, he can
teach lessons based on the mentioned applications without having to move to the
studio computer. The interactive whiteboard also has its own software, which allows
you to create notes, but also to construct e.g. charts or drawings. Interactive
whiteboard is a practical, supportive tool learning process. Facilitates perception,
memorization and later reproduction educational material and makes the content
more attractive.

The e-journal is not only a tool for collecting data. It can also be used efficiently in the
teacher's contact with students. The person conducting the classes can, for example,
send messages to selected students by e-mail or post information about housework
or upcoming classics. Not all electronic journals include those described previously
functions. It is important, however, that the institution choose such software, which
will be the most suitable for her. It is worth paying attention to on application
possibilities, purchase and maintenance costs of the product, costs training of the
employees or technical support. Thanks to the exact product analysis teachers will
receive a tool supporting the process teaching, not complicating it.

It is worth remembering that the teacher, in connection with his pedagogical role,
often also acts as a class tutor. There's a lot involved additional duties, both informal -
for example, running students' educational process, modifying their unacceptable
ones social attitudes, help in resolving conflicts - as well as formal ones, such as:
organizing meetings with parents or completing certificates. That the teacher could
better fulfil this role and be more active engage in the process of upbringing and
spend less time formal obligations, created, among others computer program for
printing certificates.

Another application that saves the teacher time and enriches and makes the didactic
process more attractive is an interactive test (€SPRAWDZIAN). It is a program that
allows the leading person subject arrangement of an interactive test.




Yiksek kaliteliisbasi 6grenmeye hazirlik faaliyetlerin énerileri:

Kaynaklari planlamak, adapte etmek ve mevcut faaliyetleri gbzden gecirmek icin
bir zaman belirleyin;

isverenlerive eski dgrencileri, hikayelerini sunmak icin dahil edin;

Kaliteli kaynaklar kullanin;

Ogrencilerinihtiyaclariile dogrudan ilgili hazirlamay!i yapin;

Faaliyetlerin bilgilendirmesive degerlendirilmesini takip edin.
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» 7.1.3. Beceri kontrol listesi

Beceri kontrol listeleri, belirli kriterleri ifade eden ve belirli davranislar, bilgi
ve beceriler hakkinda bilgi toplayan ve 6grencilerin sonuclarla ilgili olarak bildikleri
ve neler yapabilecekleri hakkinda vyargida bulunma araclaridir. Bilgi kalitesi,
degerlendirme icin secilen tanimlayicilarin kalitesine blyUk dlclide baghdir. Faydalar,
ogrencilerin degerlendirmeye dogrudan katilimlarina ve saglanan geribildirimin
anlasiimasina baglidir.

MEO Uicgeni tarafindan énerilen, gelistirilmis bilgilerin araligi kapsami:

2 nsan becerileri (takim calismasi, liderlik, iletisim, miizakerecilik, kamuya yénelik
konusma);

o  Gorev becerileri (zaman yonetimi, planlama, organizasyon, problem c¢dzme,
bilgisayar becerileri);

2  Kisisel beceriler (giriskenlik, bagimsizlik, uyumluluk / hizli 6grenme yetenegi,
talimatlari takip etme yetenegi, glivenlik bilinci);

2 Kisiselnitelikler kiimesi.

» 7.1.4.Kisisel 6grenme planlari

Kisa ve uzun vadeli 6grenme hedeflerine ulasmaya yardimci olacak bir kisisel 6grenme
plani gelistirilmistir. Kisisel 6grenme planlari, genellikle 6grencilerin 6grenmeye daha
fazla motive olacagl, okulda daha cok sey kazanacaklari, ne 6grenmek istedikleri, nasil
Ogreneceklerine karar vermeleri ve kisisel hedeflerine ulasmak icin neden
Ogrenmeleri gerektigini  bildikleri durumunda egitimleri Uzerinde daha glicll
bir sahiplik duygusu hissedecekleriinancina dayanir.

MEO uicgeni tarafindan 6nerilen Kisisel Ogrenme Plani Cizelgesi sunlariicerir:
Ogrenme amaci (beceri);

Strateji (streg);

Sonuclar (kanit);

Zaman siniri.

(SNSRI NY)

» 7.1.5. Ogrenci ve isletmeler arasinda bilgilendirme

Bilgilendirme (Yerlestirme Sonrasi Takibi), ekip olusturma faaliyetlerinin 6nemli
bir parcasidir; égrencilerin islenmesine yolu acar, 6grencilerin ve de isletmelerin
deneyimleriniyansitir.

MEQO (icgeni tarafindan onerilen Ogrenci Bilgilendirme Formu, is istasyonunun
ic degerlendirmesi, calisma ortami, is glvenligi, o6devlerin netligi, gorevlerin
uygunlugu, okulda yerlestirme yoneticisi ile iletisim, ise alma ile ilgili sorumlu ile
iletisim, meslektaslarla iletisim, gbzetmenle iletisim konularini kapsamaktadir. Ayrica,
kariyer planlamasina ve gelecege yonelik hedeflere olan etkisine iliskin soru da ortaya
¢lkmaktadir.

MEO (icgeni tarafindan 6nerilen isletmeler ile Bilgilendirme Formu yapilmasi
durumunda, degerlendirme, Ogrencilerin  yerlestirme hazirliklari, 6grencilerin
motivasyonu, dgrencilerin bilgisi, dgrencilerin becerileri, 6grencilerin is glvenligi,
ogrenciile iletisim ve okulda yerlestirme yoneticisi ile iletisimden gecmektedir. Beceri
ve bilgi alanlarinda 6grencilerin istihdam kazanabilmeleri icin en cok iyilestirme
yapilmasini gerektirir.
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» 7.1.6. Modern egitim ¢coziimleri

Teknolojik gelisme sadece internetin dnemini veya bilgisayarlar / mobil cihazlarin
(dizUstd bilgisayarlar, tabletler, akilli telefonlar) poptlerligini artirmakla kalmiyor, ayni
zamanda modern egitim cozimlerinde de gorulebiliyor. Bu tir dnlemlerin bir drnegi,
interaktif bir akilli tahta veya elektronik bir dergi olabilir.

interaktif akilli tahta olarak adlandirilan e-board, son yillarda klasik tebesir tahtasinin
yerine gecmektedir. Bu cok daha genis bir uygulamaya sahip bir cihazdir. Bilgisayar
yoluyla kurulu olan herhangi bir programdan kullaniimasini saglar. Bu nedenle
Ogretmen,  6grencileri  bir  destek  programinin  karmasik  matematiksel
hesaplamalarinin temelleri ile kolayca tanistirir veya tartisilan fiziksel fenomenlerin
bilgisayar sunum modellerini 6grencilere tanitabilir. Ayni zamanda, s6z konusu
uygulamalara dayanarak dersleri, bilgisayar stidyosuna gecmek zorunda kalmadan
dgretebilir. interaktif akill tahtanin, sadece notlari olusturmaniza degil, ayni zamanda
érn. grafikler veya cizimler yapma imkani veren yazilimlari vardir. interaktif akilli tahta,
ogrenme sureciicin pratik ve destekleyici bir aractir. Algiyi, ezberlemeyi ve daha sonra
egitim materyalinin yeniden hazirlanmasini kolaylastirip icerigi daha cekici hale
getirmektedir.

E-dergi sadece veri toplamak icin bir arac degildir. Ayrica, 6gretmenlerin 6grencilerle
iletisiminde etkili bir sekilde kullanilabilir. Siniflari yUriten kisi, érnegin, secilen
ogrencilere e-posta ile mesaj gonderebilir veya ev ddevleri ya da yaklasan dersler
hakkinda bilgi gonderebilmektedir. Tim elektronik dergiler daha énce aciklanan
fonksiyonlari icermez. Bununla birlikte, kurumun kendisi icin en uygun olan yazilimi
secebilmesi  onemlidir. Uygulama olanaklarina, GrGndn satin alma ve bakim
maliyetlerine, calisanlarin egitim maliyetlerine veya teknik destege dikkat etmek
gereklidir. Urlin kesin analizi sayesinde, 6gretmenler, &gretimi komplike eden degil
Ogretim sUrecini destekleyen bir arac kullanacaktr.

Egitmenin, pedagojik rollyle baglantili olarak, siklikla bir sinif 6gretmeni olarak da rol
oynadigini hatirlamasi gerekmektedir. Ebeveynlerle toplantilar diizenlemek ya da
sertifikalari tamamlamak gibi, resmi ve 6grencilerin egitim strecini yuritmek, birinin
kabul edilemez sosyal tutumlarini degistirmek, anlasmazliklarin ¢cézimuine yardimci
olmak gibi ek gérevleri vardir. Ogretmenin, bu rolii daha iyi yerine getirebilmesi,
yetistirme strecinde daha aktif bir sekilde calisabilmesi resmi ytktumldliklere daha
az zaman harcamasi ve sertifikalarin basiimasi icin bilgisayar programi
olusturulmustur.

Ogretmenin zamanini koruyan ve didaktik gUreci daha cekicive etkilesimli hale getiren
baska bir uygulama da interaktif testtir. Isbu interaktif test, lider kisinin konulari
dlzenlemesine imkan veren bir programdir.



» 7.1.7.Quality of training

The different chambers and other stakeholders have a variety of responsibilities in
assuring the quality of training: registration, adaptation and cancellation of contracts,
intermediate and final examinations, examination of the suitability of the instructor
and the training provider, advise for apprentices and (training) companies, monitoring
of the apprenticeship preparation, apprenticeship training and retraining, support
and monitoring of foreign exchanges of apprentices. Structuring and monitoring
documentsintraining.i.e.:

2 Monitoring / overview document for apprenticeships;

9  Evaluationsheet.

Every apprentice has to maintain a training report to be registered for the final
examination. A close cooperation between the different learning locations in the dual
training is vital for quality training. Vocational schools and companies need to have
close relationships and communication to ensure good and suitable dual training.
There are cooperative guideline approaches to improve close links in training.
Qualified instructors also have several roles like mentoring and caring besides sole
knowledge transfer, this also increases the quality of dual training:

Retraining forinstructors;

Processes for the employment of apprentices;

Ahigh amount of work-based learning;

Training methods;

Create learning situations which are close to real working tasks;

Training of soft skills and competences;

Cooperative learning goal agreements between apprentices and instructors;
Feedback conversations between the instructor and the apprentice;
Examination preparation.
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In Germany, instructors have to fulfil all standards and regulation of the Ordinance on
Trainer Aptitude (AEVO). Training providers and the jobcentres provide job coaching
and placement for job seekers and graduates. Additional qualifications and training
cooperation to cover specific competencesin training.

nopark.kielce.pl
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» 7.1.7. Egitim kalitesi

Farkli daireler ve diger paydaslarin egitim kalitesini arthrmada cesitli sorumluluklari
vardir: soézlesmelerin tescili, uyarlanmasi ve iptal edilmesi, ara ve final sinavlari,
egitmenin ve egitim saglayicisinin uygunlugunun incelenmesi, ciraklar ve (egitim
saglayan) sirketler icin tavsiyeler, ciraklik hazirhginin izlenmesi, ciraklik egitimi
ve yeniden egitim, ciraklarin yurt disi mibadelerinin desteklenmesi ve izlenmesi.
Egitimde dokUmanlarinyapilandirilmasi ve izlenmesi, diger bir deyisle:

2 Ciraklikiginbelgelerinizlenmesi/ genel bakist;

2 Degerlendirme Kagid.

Her cirak, final sinavina kayit olmak icin bir egitim raporu tutmak zorundadir. Cift
egitimdeki farkli 6grenme yerleri arasindaki yakin isbirligi, kaliteli egitim icin hayati
onem tasimaktadir. Mesleki okullarin ve sirketlerin iyi ve uygun cift egitim saglamalari
icin yakin iliskilere ve iletisime sahip olmalari gerekmektedir. Egitimde yakin
baglantilart gelistirmek icin isbirlikci rehber yaklasimlar vardir. Nitelikli egitmenler,
sadece bilim transferinin yani sira danismanlik ve destek gibi ¢esitli rollere sahiptirler,
bu da cift egitimin kalitesini artirir.

Egitmenlericinyeniden egitim;

Cirakistihdamina yonelik stirecler;

Cok miktardais temelli 6grenme;

Egitim metodlari;

Gercek calisma gorevlerine yakin olan 6grenme durumlarininyaratiimast;

Sosyal becerive yeterliliklerin egitimi;

Ciraklarve egitmenler arasinda kooperatif 6grenme hedefli anlasmalar;

Egitmen ve cirak arasindaki geri bildirim konusmalarr;

Sinav hazirligl.
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Almanya'da, Egitimci  Vetkinligi  Talimatname'nin - (AEVO) tim  standart
ve yonetmelikleri tamamlamak zorundadirlar. Egitim saglayicilari ve is merkezleri
is arayanlar ve mezunlar icin is koclugu ve yerlestirme, ek yeterlilikler ve egitimde
belirliyetkinlikleri kapsayacak egitimisbirligi saglamaktadirlar.




Strategies and methods for
Increasing attractiveness of VET

MEO etkilesimin artmasina yonelik stratejiler
ve yontemler




Germany

Because in Germany VET is linked closely to the dual education system and the
common apprenticeships, most strategies and methods for increasing attractiveness
of VET are focused on training option.

2010 the Central Association of Crafts in Germany started a dissemination and
advertising campaign to promote craft professions and dual training. In general VET is
well accepted in Germany due to the well-established dual system. In the last years it
becomes a problem that less young people decide to start an apprenticeship and less
companies train apprentices. Especially smaller companies (SME) do not train as
often as they used to. One reason for this decline is that more young people aim for
higher education and join university. Other reasons for the declining apprenticeship
numbers are increasing costs of dual training for companies, declining need for
qualified employees and the variety of other options besides the traditional dual
trainingin apprenticeships (e.g. retraining, partial qualifications...).

Another initiative to increase the attractiveness of VET is to change the design and
curricula of VET training programmes like apprenticeships. These changes aim for
a more general training approach to facilitate the possibilities of job changes.
Examples for this idea are families of professions and shared core competences.
These adaptations are in line with the long life learning approach. This is not
implementedin alarge scale.

In Germany, initial and continuing training is based on mixed financing by various
public and private bodies. These include the BMBF, BMWi, the Federal Ministry of
Labour and Social Affairs (BMAS), the Federal Employment Agency (BA), the states
and their ministries of employment, economics, education or cultural affairs, the
European Union, local authorities, companies, unions, chambers, associations,
private institutions and, lastly, individuals themselves. In this respect, financing for
IVET and continuing general and vocational education differs quite substantially from
the schools and universities sector, which benefits from relatively comprehensive
public funding.
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Almanya

Almanya'da MEO, cift egitim sistemine ve ortak ciraklik egitimlerine yakin oldugu icin,
Mesleki Egitim ve Ogretimin cekiciligini artirmaya yonelik bircok strateji ve yontem,
egitim secenegine odaklanmistir.

2010 yilinda Almanya'daki Merkez Esnaf Dernegi, ihtisas mesleklerini ve cift egitimi
tesvik etmek icin bir taniim ve reklam kampanyasini baslatmistir. Genelde,
Almanya'da cift sistem kokli oldugu icin MEO kabul edilmektedir. Son yillarda, daha
az gencin ciraklik yapmaya karar vermesi ve daha az sirketin cirak yetistirmesi
bir sorun haline gelmektedir. Ozellikle kiictik sirketler (KOBI) alistiklari siklikta egitim
vermemektedirler. Bu dUstsin bir nedeni, daha fazla gencin yulksekodgrenim
hedeflenmesi ve Universiteye katilmalaridir. Ciraklik sayisinin azalmasinin diger
nedenleri, sirketler icin cift egitimin maliyetlerinin artmasi, nitelikli calisanlara duyulan
ihtiyacin azalmasi ve cirakliklarda geleneksel cift egitimin yani sira diger seceneklerin
cesitliligidir (6rn. yeniden egitim, kismiyeterlilikler).

Mesleki Egitim ve Ogretimin cekiciligini artirmak icin bir diger girisim, ciraklik egitimi
gibi MEO egitim programlarinin tasarim ve mifredatini degistirmektir. Bu
degisiklikler, is degisikliklerinin olanaklarini kolaylastirmak icin daha genel bir egitim
yaklasimini hedeflemektedir. Bu fikir icin oérnekler, meslek kiimeleri ve paylasilan
cekirdek yeterliliklerdir. Bu adaptasyonlar uzun omurlt 6grenme yaklasimiyla
uyumludur. Bu genis capta uygulanmamustir.

Almanya'da, baslangic ve strekli egitim, cesitli kamu ve 6zel kuruluslar tarafindan
karisik finansmana dayanmaktadir. Bunlar arasinda BMBF (Federal Egitim
ve Arastirma Bakanligi), BMWi (Federal Ekonomi ve Enerji Bakanligl), Federal Calisma
ve Sosyal Isler Bakanligi (BMAS), Federal istihdam Vasitasi (BA), eyaletler ve oradaki
istihdam, ekonomi, egitim veya kiltur isleri bakanliklari, Avrupa Birligi, yerel yetkililer,
sirketler, sendikalar, odalar, dernekler, 6zel kurumlar ve son olarak 6zel sahislar
bulunmaktadir. Bu baglamda, Baslangic Mesleki Egitim ve Ogretim ve stirekli genel ve
mesleki egitim icin finansman, nispeten kapsamli kamu finansmanindan yararlanan
okullarve Universiteler sektoriinden oldukea farklidir.




» 8.1.1. Promoting participationin IVET

In-company training in the dual system is usually financed by the individual
enterprise, i.e., an enterprise decides whether or not it will offer training and in which
occupations. It decides how many trainees it will take on. SMEs, in particular crafts
companies, are important training suppliers, but are unable, or not fully able, to
provide all the facets of training required by regulations. This is primarily due to the
increasing division of labour in production processes, increasing specialisation and in
some cases financial problems or accelerated technological change. The limited
suitability of such enterprises as training providers is compensated for by
supplementary external training measures in inter-company vocational training
centres (Uberbetriebliche Berufsbildungsstatten, UBSs) or through training
structures (Ausbildungsverbiinde). The VET-related expenditure of the BA applies to
both pre-VET and IVET (i.e., grants for young people). The data do not include the
amounts spent on promoting the transition from IVET into the labour market, since
these are classified as employment policy measures.

Funding for vocational schools - specifically public ones - comes primarily from the
public budget. The traditional division of tasks between states and municipalities
means the former cover the bulk of personnel costs while the latter fund the majority
of current material costs and material investments from their own revenues. States
currently finance nearly 80% of vocational school expenditure. Mainly school-based
VET (e.g. grants for learners) and specific measures to promote VET (e.g. to create
additional training positions) are also financed from state budgets .

The following information focuses on federal government standard funding and
support, mostly regulated under the German Social Code (SGB II/111). There are also
state regulations to support and enhance education and training activities in VET:

9  Prevocational training measures (berufsvorbereitende BildungsmafZnahmen
- BvB). The federal employment agency provides prevocational training to
young people and young adults below 25 who have not participated in IVET but
have completed their compulsory general education and also subsidises VET for
disadvantaged young people. The measures include:

e Training support in the form of additional financial and socio-pedagogic
assistance within the framework of an in-company training relationship;

« Vocational training in non-company establishments in a training occupation
recognised under the Vocational Training Act (BBiG) and Crafts Code (HwO),
leading to a qualification upon completion;

« Transitional support (continuation of training support following completion
ordiscontinuation of training);

2 Support for integration into employment in the form of additional financial and
socio-pedagogic assistance.

2 Vocational training support grant (Berufsausbildungsbeihilfe - BAB). Financial
support is offered during in-company or extra-company vocational training and
federal employment agency prevocational training measures to help people
overcome the economic difficulties that can impede appropriate vocational
qualification, to ensure a more balanced training market and secure and improve
occupational mobility.

2 Introductory training for young people (Einstiegsqualifizierung Jugendlicher
- EQJ). The primary goal of introductory training is to give young people with
limited prospects of being placed in training an opportunity to acquire or
enhance modular qualifications towards a recognised occupation. Introductory
training also offers companies providing training an opportunity to get to know
young people, not just in a brief job application interview, but to observe their
skills and abilities over a period of six to twelve months in daily work processes.

2 Alliance for Initial and Further Training (Allianz fir Aus- und Weiterbildung). In
order to strengthen VET, the federal government together with employer
associations, trade unions, state governments and the BMWi established an
alliance. It replaces the national pact for career training and development of
skilled manpower. Funding is provided by the federal employment agency. The
comprehensive strategy offers various instruments, for example training
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placement services, and particularly supports SMEs in training young people
with special needs (i.e., with the new “assisted training” funding scheme).
Training support measures (Ausbildungsbegleitende Hilfen — AbH). During
introductory training or company-based training, young people who require
assistance can receive training support. Special classes and accompanying social
and educational mentoring help trainees overcome language and educational
deficits and/or help them acquire practical and theoretical occupational skills,
knowledge and competences. Such measures may be considered if a company-
based training contract is dissolved prematurely and support is needed until
another can be started, or if continued support is needed to establish or
consolidate an employment contract.




» 8.1.1. Baslangic Mesleki Egitim ve Ogretime destekleme katilimi

Cift sistemde sirket ici egitim genellikle bir isletme tarafindan finanse edilmekte, yani
bir isletme egitimin hangi meslek kapsaminda verilip verilmeyecegine karar
vermektedir. Ne kadar stajyer alacagina karar verir. KOBI'ler, 6zellikle zanaat sirketleri,
onemli egitim saglayicilaridir, ancak yonetmeliklerin gerektirdigi egitimin  tim
yonlerini temin edememekte veya tam olarak edememektedir. Bu dncelikle Uretim
streclerinde artan isbolima, uzmanlasmanin artirilmasi ve bazi durumlarda finansal
sorunlar veya hizlandirlmis teknolojik degisimden kaynaklanmaktadir. Bu tdr
isletmelerin egitim saglayicilar olarak sinirli bir sekilde uygunlugu, sirket ici mesleki
egitim merkezlerinde (Uberbetriebliche Berufsbildungsstatten, UBSs) veya egitim
yapilari  (Ausbildungsverbiinde) yoluyla ek dissal egitim o6nlemleri ile telafi
edilmektedir. Federal Istihdam Vasitasinin MEQ ile ilgili masraflar hem pre-MEO hem
de Baslangic MEO icin gecerlidir (yani, gencler icin hibeler). Veriler, istihdam politikasi
énlemleri olarak siniflandirildigr icin, Baslangic MEO'den isglicli piyasasina gecisi
tesvik etmekicin harcanan miktarlariicermemektedir.

Meslek okullariicin finansman - 6zellikle kamu olanlar - 6ncelikle kamu bltcesinden
gelmektedir. Eyaletler ve belediyeler arasindaki geleneksel gérev dagilimi: eyaletler
kadro maliyetlerinin biyuk kismini kapsarlarken, belediyeler, mevcut egitim araclari
maliyetlerinin ve maddi yatinmlarin cogunu kendi gelirlerinden karsilamaktadir.
Eyaletler su anda mesleki okul harcamalarinin yaklasik% 80'ini finanse etmektedirler.
Temel olarak, okul temelli MEO (6r. Ogrenenler icin egitim burslari) ve Mesleki Egitim
ve Ogretimi desteklemek icin 6zel dnlemler (6r. Ek egitim pozisyonlari olusturmak icin)
yine de devlet bitcelerinden finanse edilmektedir.

Asagidaki bilgiler, cogunlukla Almanya Sosyal Kanunu (SGB Il / ) kapsaminda
dizenlenen federal hikimet standart finansmani ve destegine odaklanmaktadir.
MEO faaliyetlerini destekleyen ve gelistiren devlet dizenlemeleri de asagida
gibidirler:

o Egitim oncesi 6nlemleri (berufsvorbereitende BildungsmaBnahmen - BvB).
Federal istihdam Vasitasl, Baslangic MEOQ'e katilmamis, ancak zorunlu genel
egitimini tamamlamis olan 25 yasin altindaki genclere ve genc yetiskinlere egitim
éncesi bir egitim temin etmekle beraber dezavantajli gencler icin MEQ'
de desteklemektedir. Onlemler sunlardir:

o Sirket ici egitim iliskisi cercevesinde ek mali ve sosyo-pedagojik yardim
seklinde egitim destegi;

« Tamamlandiktan sonra vyeterlilige giden, Mesleki Egitim Yasasi (BBiG)
ve Zanaat Kodu (HwO) kapsaminda taninan bir egitim mesleginde sirket disi
kuruluslarda mesleki egitim;

«  Gecis destegi (egitimin tamamlanmasinin veya egitimin sona ermesinin
ardindan egitim desteginin devami).

0o
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Ek malive sosyo-pedagojik yardim seklinde istihdama katilim destegi.

Mesleki egitim destegi hibe (Berufsausbildungsbeihilfe - BAB). Sirket ici veya
sirket disi mesleki egitim ve federal istihdam kurumu 6n-mesleki egitim
onlemleri sirasinda mali destek saglanmasi, insanlarin uygun mesleki yeterliligi
engelleyebilecek ekonomik zorluklarin tstesinden gelmesine yardimci olmasi,
daha dengeli bir egitim piyasasinin saglanmasi ve isin hareketliligini glivenceye
alip gelistirilmesidir.

Gengler icin tanitim egitimi (Einstiegsqualifizierung Jugendlicher - EQJ). Tanitim
egitiminin temel amaci, egitime yerlestirilmek icin sinirli olasiliklara sahip olan
genclere taninan bir meslege yonelik moddler nitelikleri kazanma ya da
gelistirme firsati vermektir. Tanitim egitimi ayrica egitim saglayan sirketlere,
gencleri tanimak icin sadece kisa bir is basvurusu gorismesinde degil, giinltik
is sireclerinde altiila on iki aylk bir stire boyunca yeteneklerini gbzlemlemek icin
bir firsat sunmaktadir.

ilk ve lleri Egitim icin ittifak (Allianz fiir Aus- und Weiterbildung). MEQ'i
gliclendirmek icin, federal htkimet, isveren dernekleri, sendikalar, eyalet
hikumetleri ve BMWi (Federal Ekonomi ve Enerji Bakanligy) ile birlikte bir ittifak
kurmuslardir. Kariyer egitimi ve kalifiye isglict gelistiriimesi icin ulusal paktin
yerini almaktadir. Finansman Federal Istihdam Vasitasi tarafindan
saglanmaktadir. Kapsamli strateji, 6rnegin egitim yerlestirme hizmetleri gibi
cesitliaraclar sunmaktadir ve 6zellikle 6zel ihtiyaclari olan genclerinin egitimiicin
(yani,yeni “yardimli egitim” finansman diizeni ile) KOBI'leri desteklemektedir.
Yardimli egitim 6nlemleri (Ausbildungsbegleitende Hilfen - AbH). Tanitim egitimi
veya sirket ici egitim sirasinda, yardima ihtiyac duyan gencler egitim destegi
alabilmektedirler. Ozel siniflar ve beraberindeki sosyal ve egitsel danismanlik,
stajyerlerin dil ve egitimsel eksikliklerin Ustesinden gelmelerine yardimci olmakta
ve / veya onlara pratik ve teorik mesleki beceri, bilgi ve vyeterlilik
kazandirmaktadir. Sirket bazli egitim sdzlesmesi erken ertelenirse ve baska bir
sozlesme baslatilincaya kadar destege ihtiyac duyulursa veya Is sézlesmesi
olusturmak veya konsolide etmek icin stirekli destek gerekiyorsa bu tir 6nlemler
degerlendirilebilir.



Educational Chains Leading to Vocational Qualifications initiative (Abschluss
und Anschluss - Bildungsketten bis zum Ausbildungsabschluss). This initiative
aims to comprehensively secure young people’s success in education and
training and to develop a structured and consistent funding and support policy
by the federal government (BMBF, BMAS), BA and states for a vocational
orientation and transition system. It focuses on analysing the potential of young
people at an early stage, action-oriented career orientation options such as the
vocational guidance programme (Berufsorientierungsprogramm - BOP),
vocational orientation measures, individual career start coaching, mentoring
through training by volunteers, introductory training, support for apprentices
during training and assisted training.

Mobility programme for young people interested in vocational training from
other European countries, MobiPro-EU (Férderung der beruflichen Mobilitat
von ausbildungsinteressierten  Jugendlichen aus Europa). MobiPro-EU
contributes to reducing the high youth unemployment rates in several EU
countries and fostering occupational mobility. Here are some examples of
measures eligible for support in this context: German language courses in the
country of origin and in Germany, flat-rate reimbursement for travel and
relocation expenses and payments to cover apprentices’ living expenses, along
with socio-educational and vocational-pedagogic assistance. The programme is
operated by BA’s international placement services (Zentrale Auslands - und
Fachvermittlung).

Mesleki Yeterlilik Giriskenligine yol acan egitim zincirleri (Abschluss und
Anschluss - Bildungsketten bis zum Ausbildungsabschluss). Bu girisim, mesleki
yonlendirme ve gecis sistemi icin, federal hukimet (BMBF/Federal Egitim
ve Arastirma Bakanligl/, BMAS /Federal Calisma ve Sosyal Isler Bakanligi/),
BA /Federal Istihdam Vasitasi/ ve eyaletler tarafindan, genclerin egitim
ve Ogretim alanindaki basarisini kapsamli bir sekilde glivence altina almays;
yapilandirilmis ve tutarli bir finansman ve destek politikasi gelistirmeyi
amaclamaktadir. Mesleki rehberlik programi (Berufsorientierungsprogramm
- BOP) gibi erken vyaslarda genclerin potansiyelini, eylem odakl kariyer
yonlendirme secenekleri, mesleki oryantasyon onlemleri, bireysel kariyer
baslangic koclugu, gondlltler tarafindan egitim yoluyla rehberligi, baslangic
egitimi, egitim ve destekli egitim sirasinda ciraklar icin destegi analiz etmeye
odaklanmaktadir.

Diger Avrupa (lkelerinden mesleki egitim ile ilgilenen gencler icin hareketlilik
programi, MobiPro-EU  (Férderung der beruflichen  Mobilitdit  von
ausbildungsinteressierten Jugendlichen aus Europa). MobiPro-AB, birkac AB
Ulkesinde genclerin yUksek issizlik oranlarini azaltmaya ve mesleki hareketliligi
tesvik etmeye katkida bulunmaktadir. Bu baglamda destek icin uygun énlemlerin
bazi érnekleri sunlardir: Mense Ulkesinde ve Almanya'da Almanca dil kurslari,
seyahat ve yerlesim masraflari icin sabit oranli geri 6deme ve ¢iraklarin yasam
giderlerini karsilamak icin 6demeler, sosyo-egitimsel ve mesleki -pedagojik
yardim. Program BAnin /Federal istihdam Vasitasi/ uluslararasi yerlestirme
hizmetleri tarafindan isletiimektedir. (Zentrale Auslands- und Fachvermittlung).







» 8.1.2. Promoting participationin CVET

The state promotes participation in CVET with various support and funding
instruments (e.g., grants, subsidies and loans to cover CVET and living costs). Some of
them are regulated by law (e.g., the SGB) and others are in the form of programmes:

9 Upgrading Training Assistance Act (Aufstiegsfortbildungsforderungsgesetz,
AFBG, known as ‘Meister-BafoG’). This law gives craftspeople and other skilled
workers a statutory entitlement to financial assistance to cover costs for further
training and living expenses. This financial support, jointly covered by the federal
and state governments, comprises subsidies for master craftsperson course and
exam fees or other programmes leading to a comparable qualification.

2 Continuing training grant (Weiterbildungsstipendium). BMBF offers particularly
gifted young workers a specific CVET grant. One of its aims is to underline the
importance of continuing training throughout working life.

2 Upgrading scholarship (Aufstiegsstipendium). The BMBF's upgrading
scholarship offers incentives to study to skilled workers with professional
experience, whether or not they gained a higher education entrance
qualification at school. When qualified skilled professionals are already working,
financial issues often prevent them from starting a course of studies. These
scholarships provide additional incentives for further study and improve the
career and promotion prospects of talented staff.

2 Continuing education bonus (Bildungspramie). To encourage low and middle
income groups to participate in continuing education and training, the federal
government approved an additional financing scheme: premium vouchers and
savings vouchers. The premium voucher reduces training costs by up to 50% of
tuition fees for job-related training courses or courses that help improve
people’'s employability.

» 8.1.3. CVET for the unemployed

CVET is a key instrument in improving employment opportunities through upskilling
and skills development measures. Funding for CVET is not only open to people who
have recently lost their jobs, but also to employed workers under certain
circumstances. The employment agency or local authority providing basic income
support for jobseekers decides whether CVET support is available. Persons meeting
the general eligibility criteria are granted an education and training voucher
(Bildungsgutschein) by the employment agency or the authority providing jobseeker
support.
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Lithuania

Traditionally, VET in Lithuania has not been considered prestigious by young persons,
their parents and the population in general. Although participationin VET, in contrast
to general education and higher education, is currently stable or even increases at
post-secondary non-tertiary level, participation in VET at upper-secondary
education level remains one of the lowest among EU countries. This is, first of all,
caused by the preference for higher education over VET by young persons and their
parents. Another important reason is the fact that funding for general education
schools and VET institutions depends on the number of students which leads to
competition between these two networks in attracting and keeping learners.

» 8.2.1. Bringing general education and VET closer together

Learners are able to acquire lower and upper secondary education together with
vocational qualifications. Learners in general education also have the possibility to
deepen their knowledge on technologies in certain fields and develop their practical
skills. In 11th and 12th grades they may choose from general education modules in
textile and clothing; applied art, crafts and design; tourism and nutrition
technologies; construction and wood processing; business, management and retail
trade; mechanics and repair. Also, some general upper secondary curricula include
VET programme modules. When learners continue their studies in VET, the above-
mentioned fields and VET modules are recognised as part of their VET programmes.




» 8.1.2. MEO Katilimi Tesvik Etmek

Bir eyalet, cesitli destek ve finansman araclari ile SMEQ'e katilimi tesvik etmektedir
©6rnegin, sMEO ve vyasam masraflarini karsilayacak hibeler, sibvansiyonlar
ve krediler). Bazilari kanunlarla dtzenlenmistir (6rnegin, SGB /Sosyal Sigorta
Kanunu/)digerleriise program bicimindedir:

2  Ogretimde Yardim Yasasinin Modernizasyonu (AFBG,
Aufstiegsfortbildungsforderungsgesetz,  'Meister-BafoG'  olarak  bilinen).
Bu vyasa, ileri egitim ve yasam masrafi icin giderleri karsilamak hedefi
ile zanaatkarlara ve diger vasifli calisanlara mali yardim icin yasal bir yetki
vermektedir. Federal ve eyalet hiiklimetleri tarafindan ortaklasa finanse edilen
bu mali destek, usta zanaat kursuna ve sinav Ucretlerine veya benzer
bir yeterlilige yol acan diger programlara yonelik stbvansiyonlardan
olusmaktadir.

S Surekli egitim bursu (Weiterbildungsstipendium). BMBF/Federal Egitim
ve Arastirma Bakanligl/ ézellikle kabilivetli genc iscilere belirli bir sSMEO hibe
sunmaktadir. Amaclarindan biri, hayat boyunca stirekli egitimin dneminin altini
cizmektir.

S Ylkseltme egitim bursu (Aufstiegsstipendium). BMBF'nin /Federal Egitim
ve Arastirma Bakanligl/ yUkseltme egitim bursu, okulda yUksekdgrenim giris
yeterliligi kazanip kazanmadiklarina bakilmaksizin, mesleki deneyime sahip olan
vasifli  calisanlara egitim vermek icin tesvikler sunar. Nitelikli vasifli
profesyoneller zaten calistiklari zaman finansal konular genellikle bir miifredat
programina baslamalarini engeller. Bu hibeler, daha fazla okumalari icin
ek tesvikler saglayip kabiliyetli kadrolar icin kariyer ve ytkselme imkanini
arttirmaktadir.

o Surekli egitim bonusu (Bildungspramie). Disik ve orta gelir gruplarini strekli
egitim ve 6gretime katmaya tesvik etmek icin, federal hilkiimet ek bir finansman
programini onaylamistir: prim ve tasarruf fisleri. Prim kuponu, is ile ilgili egitim
kurslari veya insanlarin istihdam edilebilirligini artirmaya yardimci olacak kurslar
icinegitim Gicretlerini% 50'ye kadar azaltir.

» 8.1.3.lIssiz kisilericin stirekli MEO

sMEO, vetisme ve beceri gelistirme onlemleri yoluyla istihdam firsatlarini
ivilestirmede énemli bir aractir. SMEQ'in finanse edilmesi sadece gecenlerde islerini
kaybeden kisilere degil, ayni zamanda belirli kosullarda bulunan calisanlara da aciktir.
is arayanlar icin temel gelir destegi saglarken is ajansi veya yetkili yerel makam, SMEO
desteginin mUsait olup olmadigina karar verir. Genel uygunluk kriterlerini karsilayan
kisiler, istihdam kurumu veya is arayanlara destek saglayan yetkili yerel makam
tarafindan bir egitim ve 6gretim belgesi (Bildungsgutschein) verilir.
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Litvanya

Geleneksel olarak, Litvanya'daki MEQO, gencler, ebeveynleri ve genel olarak niifus
tarafindan  prestij olarak gérilmemistin.  MEO've katiim, genel egitim
ve ylksekdgretimin aksine, su anda istikrarli, hatta ortadgretim sonrasiytksekogretim
dizeyindeki artislar olsa da, ortadgretimde MEO katilimi AB ilkeleri arasinda
en duslk duzeylerden biri olmaya devam etmektedir. Bu, her seyden 6nce, genc
insanlar ve ebeveynleri tarafindan MEQO (izerinden vyiiksekdgretim tercihinden
kaynaklanmaktadir. Bir diger 5nemli neden ise, genel egitim okullari ve Mesleki Egitim
kurumlari igin finansman saglanmasinin, bu iki ag arasinda 6grencilerin ilgisini ceken
ve koruyan rekabete yol acan 6grenci sayisina bagli olmasidir.

» 8.2.1. Genel Egitimi ve MEO birbirine yaklastiriimasi

Ogrenenler, mesleki nitelikler ile birlikte alt ve (st orta egitimi edinebilirler. Genel
egitimdeki 6grenciler ayrica belirli alanlarda teknolojiler hakkindaki bilgilerini
derinlestirme ve pratik becerilerini gelistirme olanagina sahiptir. 11. ve 12.
siniflardayken genel egitim modulleri arasindan secim yapabilirler: tekstil ve giyim;
uygulamall sanat, el sanatlari ve tasarim; turizm ve beslenme teknolojileri; insaat
ve ahsap isleme; is yapma, yonetim ve perakende ticaret; mekanik ve onarim. Ayrica,
bazi genel (st orta dgretim miifredatlar arasinda MEO program modiilleri
bulunmaktadir. Ogrenciler okumalarini MEQ'de devam ettiklerinde, yukarida
belirtilen alanlar ve MEO modiilleri MEO programlarinin bir parcasi olarak kabul
edilmektedir.

Yy



» 8.2.2. Measures to improve mobility between VET and higher
education

VET graduates who have finished upper secondary education programmes and who
choose to continue in higher education have a few advantages over students coming
from general education. Selection criteria and procedures for ranking graduates who
apply for higher education are defined annually in a specific regulation. This
regulation awards an additional enrolment point for graduates from VET in the same
field of studies who performed exceptionally, or who have at least one year of work
experience in this field. This additional point increases their chances of being

admitted to a Statefunded study place in colleges and, from 2018, to universities.
» 8.2.3. Incentives foryouth

VET to acquire a first qualification is free of charge. IVET learners may receive a small
student grant and other material support. Socially disadvantaged learners who do not
receive the grant are provided free meals and other material support. Learners who
do not live near the learning institution are provided with hostel accommodation.

» 8.2.4. Incentives for employers and employees

To support participation in CVET tax incentives, grant schemes, paid and unpaid

training leave and payback clauses are applied:

S Tax incentives for individuals for both formal and non-formal VET were

introduced in 2008. Persons paying income tax may claim these expenses in

their annual tax return. Up to 25% of training expenditure can be deducted.

When a studying resident of Lithuania is not an income tax payer or has no

possibility to exercise the right to deduct expenditure for VET or studies from

their own income, such expenses may be deducted from their parents’ or other
family members’income.

Tax incentives for legal entities have been in place since 2005. The Law on

Corporate Income Tax allows deductions for continuing training courses of

employees that are linked to their present occupation.

2 The Labour Code sets out training leave conditions for employees participating
inaVET programme, to prepare and take exams and tests, for consultations, etc.
All employees who participate in formal education programmes are entitled
educational leave while retaining their average salary. Since 2015, according to
the Labour Code, employees may be granted training leave for up to 5 working
days peryear to participate in non-formal adult education.

2 To finance VET, enterprises and organisations may use the grant schemes
available from EU structural funds. The provisions of the Labour Code allow
employers to claim compensation from an employee for the costs of training
over the pastyearif they quit their job before a previously agreed time.

(8}




» 8.2.2. MEO ve Yiiksek Egitim arasindaki hareketliligin artirilmasi
icinyonelik 6nlemler

Ust orta egitim /lise 6grenimi/ programlarini bitirmis olan ve yiiksekégretime devam
etmeyi secen MEO mezunlar, genel egitimden gelen 6grencilere gére bazi
avantajlara sahiptir. Yuksekogretim icin basvuran mezunlarin siralanmasi icin secim
kriterleri ve prosedurleri, belirli bir yonetmelikte yillik olarak tanimlanmaktadir. isbu
kararname, MEO'niin mezunlarticin, ayni bransta istisnai olarak okumus olan ya da en
az bir yillik is tecriibesine sahip olanlara ek bir kayit puani vermektedir. Bu ek puan,
ylksekokullarda ve 2018'den beri Universitelere Devlet tarafindan finanse edilen
bir okuma yerine kabul edilme sanslarini artirmaktadir.

» 8.2.3. Genglik icin tesvikler

MEO'de birinci yeterligin elde edilmesi Ucretsizdir. Baslangic MEO &grencilerine
klcuk bir 6grenci bursu ve diger materyal destegi verilebilir. Egitim bursu almayan
sosyal olarak dezavantajli 6grencilere Ucretsiz yemek ve maddi destek
saglanmaktadir. Ogrenim kurumunun yakininda oturmayan &grencilere hostel
konaklama imkani saglanmaktadir.

» 8.2.4.Isverenve calisanlaricin tesvikler

Sirekli MEO'de katilimi desteklemek icin hibe programlari, Ucretli ve tcretsiz egitim,

egitimicinizinve geri 6deme kosullariuygulanmaktadir:

2 Resmi ve yaygin Mesleki Egitim icin kisisel vergi tesvikleri 2008 yilinda
uygulamaya konmustur. Gelir vergisi 6deyen kisiler bu giderleri yillik vergi
beyannamelerinde talep edebilirler. Egitim harcamalarinin % 25'ine kadari
dusuUlebilir. Litvanya'dan gelmis okuyan bir kisi, bir gelir vergisi mukellefi degilse
veya MEQ icin harcamalari ya da kendi gelirlerinden egitimi mahsup etme
hakkina sahip olmadiginda, bu masraflar ebeveynlerinin veya diger aile
fertlerinin gelirlerinden disdlebilir.

2 Tazel kisilere yonelik vergi tesvikleri 2005 yilindan beri ytrurliktedir. Kurumlar
Vergisi Kanunu, calisanlara, mevcut isleriyle bagh surekli egitim kurslari icin
kesintilere imkan vermektedir.

2 s Kanunu, bir Mesleki Egitim ve Ogretim programina katilan calisanlara, test
ve sinavlara hazirlayip sinav almalari, danismalari icin egitim izin kosullarini
belirlemektedir. Resmi egitim programlarina katilan tim calisanlar ortalama
maaslarini korurken egitim iznine sahiptirler. 2015'ten beri Is Kanununa gore,
calisanlara, yetiskinlere yonelik yaygin egitimine katilmak icin yilda 5 is glnlik
egitim izniverilebilir.

2 Mesleki Egitim ve Ogretimi finanse etmek icin isletmeler ve kuruluslar AB yapisal
fonlarindan elde edilen hibe programlarini kullanabilmektedirler. Is Kanununun
hiktmleri, isverenlerin, daha 6nceden kararlastirilan bir zamandan o&nce
calisanlarin islerini birakmalari halinde, o yildaki egitim masraflari icin tazminat
talebinde bulunmalarina izin vermektedir.
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Poland

Participation in initial VET remains low but increasing due the higher share of
students in VET education at technical secondary level (technika). Basic vocational
schools are becoming less popular. The reform of vocational education introduced

changes in the content and the evaluation of outcomes of basic

and vocational upper

secondary and post-secondary VET.

» 8.3.1.Incentives forlearners

Intheinitial VET, incentives include:

=]

(Y

(Y

(V)

Scholarships for students at secondary and tertiary levels. Schools (including
VET) offer academic, social and international scholarships to their learners as
well as scholarships for students with disabilities. The support can also take the
form of full or partial cove of participation in education activities or in-kind
support, such as purchasing of textbooks. VET students can also receive support
to finance the cost related to learning outside the place of living. The criteria for
the social scholarship include the low income in the family combined with social
problems that the family is facing such as for example: unemployment of parents
or guardians, disability in the family, long-term iliness, family with many children,
lack of ability to perform care of educational functions in the family, alcoholism
or drug addiction in the family, single parenting. Scholarships for good
performance in basic vocational schools can be granted by county governments
and the Prime Minister.

Salary for juvenile workers. Students who are juvenile workers (i.e. they have
a contract with employers) are entitled to a salary. The amount of the salary for
the juvenile is not less than 4% (in the 1st year of training) 5% (in the 2nd year of
training) and (in the 3rd year of training) of the av monthly salary. The
employer may decide on another salary amount for the trainee, which should
not be lower than the amounts indicated above. Employers also pay mandatory
socialinsurance on the basis of the salary paid to the juvenile worker.

The OHP provides vocational training to youth aged 15-18 years. The service is
free of charge for participants, who also sign a labour contract with employers
and receive salary for their work, similarly to the rules for juvenile workers
described above. The OHP also implements Youth Guarantee projects. They
offervocational counselling and guidance.

Developing a system to monitor the labour market entry of vocational school
sraduates. The education ministry is also working on developing a national
system to monitor the school-to-work transition of VET students that would be
based on a mix of survey-based methods and matching administrative
information from the school information system to social insurance data.
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Baslangic MEQ'e katiim diistk dizeydedir ancak MEQ'deki teknik orta 6gretim
dizeyinde (Polonyaca - technika) 6grencilerin daha vyiksek payr nedeniyle
artmaktadir. Temel meslek okullari daha az populer hale gelmektedir. Mesleki egitim
reformu iceriginde degisiklikler, temel ve mesleki Ust orta ve lise sonrasi MEO
verimlerinin degerlendirilmesini tanitmistir.

» 8.3.1. Ogrenenlericin tesvikler

Baslangic MEO'de tesvikler sunlariicerir:

=

Ogretimin orta ve Uclincii diizeydeki dgrenciler icin burslar. Okullar (MEO dahil),
ogrenci ve engelli 6grencilerine akademik, sosyal ve uluslararasi burslari
sunmaktadir. Ayrica destek, egitim faaliyetlerine katiimin tam veya kismi
kapsamini, ders kitaplarinin satin alinmasi gibi parasal olmayan destek bicimini
alabilir. MEO 6grencileri ayrica oturma yerine yakin olmayan égrenim ile ilgili
maliyetin finanse edilmesiicin destek alabilmektedirler. Sosyal burs icin kriterler,
ailenin karsi karsiya kaldig sosyal problemler ile birlikte ailede gorilen distk
gelirleri icerir: 6rnegin ebeveynlerin veya velilerin issizligi, ailede engellilik, uzun
streli hastalik, bircok cocuklu aile, ailenin egitimsel islevlerini yerine getirme
becerisinin eksikligi, aile icinde alkolizm veya uyusturucu bagimhligl, tek
ebeveynlik. Temel meslek okullarinda iyi bir performans icin burslar eyalet
hikUmetlerive Basbakan tarafindan verilebilmektedir.

Erginlik yasina varmamis ¢alisanlara maas. Resit olmayan, isciligi yapan 6grenciler
(yani isverenlerle sozlesmesi olanlar) bir maas almaya hak kazanirlar. Resit
olmayanlar icin maas tutari, ortalama aylik maasin % 4 (egitimin ilk yilinda),
% 5 (egitimin 2. yilinda) ve % &'sindan (3. yil egitiminde) az olmamalidir. isveren,
stajyer icin, yukarida belirtilen miktarlardan daha diistik olmayan baska bir maas
tutarina karar verebilir. isverenler ayrica, erginlik yasina varmamis iscilerine
o6denen maas temelinde zorunlu sosyal sigortalar da 6demektedirler.

OHP / Gonulli Emek Kolordusu/, 15-18 yaslarindaki genclere mesleki egitim
temin etmektedir. Ayni zamanda, yukarida aciklanan erginlik yasina varmamis
iscilerine yonelik kurallara benzer bir sekilde, isverenlerle is sézlesmesiimzalayan
ve calismalariigin maas alan katilimcilarigin bu hizmet ticretsizdir. OHP / Gondulla
Emek Kolordusu/ ayrica Genglik Garantisi projeleri de uygulamaktadir. Mesleki
danismanlik ve rehberlik sunmaktadirlar.

Meslek okulu mezunlarinin isglici piyasasina girisini izlemek icin bir sistemin
gelistirilmesi. Egitim bakanhgi ayrica, incelemelere dayali yontemlerin bir
karisimini temel alan, MEQ &grencilerinin okuldan ise gecislerini gézlemek icin
ulusal bir sistem gelistirmeye; okul bilgi sisteminden idari bilgileri sosyal sigorta
verilerine eslestirmeye calismaktadir.



2 Inaddition to activities organised at the national level, regional authorities are
also developing various programmes aimed at promoting participation in VET.
For example, the Mazovian region is offering scholarship programmes for IVET
students, the Matopolska region is implementing comprehensive monitoring of
the school-to-work transition of VET students. This information will enable
learners to choose schools that offer best education and as a result, also labour
market outcomes.

2 The Labour Fund plays an important role in delivering state support for
vocational educational and training. It promotes participation by granting
resources for vocational training initiatives. The grants are distributed for
individual and group training through the Labour Offices - UP (Urzad Pracy). The
training is mainly offered to unemployed people, but it can also be provided to
other job seekers, such as, for example, people with disabilities. The training is
offered in the form of group training in courses offered by UPs or individual
training, where the unemployed person receives financing to cover the cost of
the training.

» 8.3.2. Support foreducation providers

Vocational schools can receive support from Regional Operational Programmes for
activities related to their modernisation and development of educational offer. Such
support can be granted, based on the regional contests, for the following activities:
Vocational counselling;

Organisation of extracurricular activities that serve gaining additional
knowledge and vocational skills;

Organisation of preparatory courses for higher education;

Supporting students in achieving additional qualifications increasing their
chances on the labour market;

QOut-of-school forms of vocational training;

Raising competences and qualifications of VET teachers;

00 00 0O
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2  Development of vocational training conditions similar to natural working
conditions;

S Organisation of vocational practice;

2  Development of the new VET educational offer.

Furthermore, schools can receive support for development of their infrastructure,

suchas:

Building of new didactical facilities;

Reconstruction, adaptation, modernisation of practical training rooms;
Purchasing of the IT equipment;

Purchasing of the equipment supporting vocational training;

Purchasing of equipment and software that would enable developing of key
competencies on the labour market.
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Ulusal dizeyde dlzenlenen faaliyetlere ek olarak, bolgesel makamlar da Mesleki
Egitim ve Ogretime katilimi tesvik etmek icin cesitli programlar gelistirmektedir.
Ornegin, Mazovian eyaleti Baslangic MEO 6grencileri icin burs programlari
sunmakta, Matopolska eyaleti MEO 6grencilerinin okuldan ise gecisini kapsamli
bir sekilde izlemektedir. Bu bilgi, 6grencilerin en iyi egitim veren okullari ve,
sonucunda, isglicl piyasasi verimlerini secmelerini saglayacaktr.

isglicti Fonu, mesleki egitim ve ¢gretim icin devlet desteginin saglanmasinda
onemli bir rol oynamaktadir. Mesleki egitim girisimleri icin kaynak saglayarak
katihmi tesvik etmektedir. Hibeler, Calisma Daireleri - UP (Urzad Pracy)
- araciligiyla bireysel ve grup egitimi icin dagitilmaktadir. Egitim cogunlukla
issizlere sunulur, fakat ayni zamanda ornegin engelli insanlar gibi diger
is arayanlara da saglanabilir. Egitim, UP /Calisma Dairesi/ tarafindan sunulan
derslerde grup egitimi veya issizlerin egitim masraflarini karsilamak icin
finansman aldiklari bireysel egitim seklinde sunulmaktadir.

» 8.3.2. Egitim saglayicilariicin destek

Meslek okullari, modernizasyon ve egitim teklifinin gelistirilmesi ile ilgili faaliyetler icin
Bolgesel Operasyonel Programlardan destek alabilmektedirler. Asagidaki faaliyetler
icinbolgeselyarismalara dayanarak bu ttr bir destek verilebilir:

000V VO 0O

Mesleki danismanlik;

Ek bilgi ve mesleki beceri kazanmaya hizmet eden ders disi etkinliklerin
duzenlenmesi;

Yiksekogretimicin hazirlik kurslarinin organize edilmesi;

Ogrencilerin, isglici pivasasinda sanslarini arttirmaya yonelik ek vyeterlilikler
kazanmalarina destek olmasi;

Okul disi mesleki egitim formlarr;

Mesleki Egitim ve Ogretim 6gretmenlerinin yeterliliklerinin artirilmasi;

Dogal calisma kosullarina benzer mesleki egitim kosullarinin gelistiriimesi;
Mesleki pratiklarin organize edilmesi;

Yeni MEO egitim teklifinin gelistiriimesi.
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Ustelik okullar altyapilarinin gelistirilmesi icin destek alabilirler, drnegin:

2 Yenididaktik tesislerin insaat;

2 Pratikdersanelerininyenidenyapilandirilmasi, uyarlanmasi, modernizasyonu;

2  ITekipmanininsatinalinmasi;

2  Mesleki egitimi destekleyen ekipmanin satin alinmast;

2 s piyasasinda temel vyetkinliklerin gelistiriimesini saglayacak ekipman
ve yazilimlarin satin alinmasi.




» 8.3.3. Support forenterprises

2 Supporting employers in their involvement in VET practical training. Employers
who provide VET training to students of vocational schools can receive the
following support: refund of trainers’ salaries, refund of the extra salary paid to
instructors, refund of the cost of work clothes and necessary protection
measures, training allowance, and refund of the bonus for work placement
SUpErvisors.

2 Promoting the involvement of local social partners in adapting VET to the needs
of the local labour market. The European Social Fund projects in the
programming period 2014-20 to further promote the involvement of
employers, social partners and support for the VET schools in the development
of curricula adapted to labour market needs. Within the project “Partnership for
vocational education development” representatives of social partners are
involved in working groups that update the VET curricula.

2 National training fund supporting the financing of training organised by
employers. Since 2014, employers are able to use the National Training Fund
(Krajowy Fundusz Szkoleniowy) to finance training for their employees. The
fund is part of the Labour Fund (Fundusz Pracy). It mainly finances courses and
post-graduate studies attended by employees at the request of the employer;
examinations enabling the attainment of vocational qualifications; medical and

psychological examinations required forajob; and personal accident insurance.

Spain

There is an general strategy for increasing attractiveness of VET, however the actions

are taken at an individual level, Every single VET centre carries out their own

marketing campaigns. The main methods are considered to be:

2 Marketing campaigns;

2 Dissemination activities that target interest groups: youngsters, women,
unemployed, companies, etc;

2 Conferences, congresses, dissemination of results of individual actions;

2 Visits to basic level education centres to Open doors: showing the facilities of
the VET school to all the target groups.

The dissemination actions are carried out using different channels depending on the

importance and size of the activity. Generally speaking, they are:

2 Media: newspapers (regional and national), radio, TV, social media, individual
letters, brochures, mailings, newsletters, etc;

2 Conferences, congresses.

2 Testimonies:

e Experiences of professionals, different people graduated in VET programs
speaks about their professional careers and the opportunities reached
thanks to VET studies;

¢ Womenin technical jobs explaining what their everyday activities are

¢ Workshops foryoungsters using robots, machine tools and other machines.

In order to attract learners their motivations are being analysed. Once those
motivations are detected, the focus is oriented to the activities underlining the strong
point to reach their interest. The usual motivations are the need to find a job,
professional promotion, change of professional fields, specialization in an particular
technologic area, etc.

Different agents (companies, policy makers, social agents, etc.) can be involved in VET
with different roles. Each agent gets involved for their benefit. So the strategies
change from agent to agent. The participation of companies in VET is essential and to
reach this participation the potential benefits should be shown.
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» 8.3.3.Sirketlericin destek

2 sverenlerin, MEO pratik egitimine katilimlarinda desteklenmesi. Mesleki
okullarin &grencilerine MEO egitimi veren isverenler asagidaki destegi alabilirler:
egitmenlerin maaslarinin iadesi, egitmenlere 6denen fazladan maasin iadesi,
is elbiseleri ve gerekli koruma énlemlerinin masraflarinin iadesi, egitim 6denegi
veiseyerlestirme ileilgilidanismanlariicin bonus iadesi.

2  Mesleki sosyal ortaklarin, yerel isglicli piyasasinin ihtiyaclarina gére Mesleki
Egitim ve Ogretimin uyarlanmasina dahil olmalarinin tesvik edilmesi. Avrupa
Sosyal Fonu, isglici piyasasi ihtiyaglarina uyarlanmis  mifredatlarin
gelistiriimesinde  isverenlerin, sosyal ortaklarin  ve MEO okullarinin
desteklenmesinin daha fazla tesvik edilmesine yonelik olarak 2014-2020
program doneminde projeler gerceklestirmektedir. “Mesleki egitim gelisimi icin
ortaklik” projesi kapsaminda, sosyal ortaklarin temsilcileri, MEQ miifredatini
glincelleyen calisma gruplarina katilmaktadir.

2 sverenler tarafindan diizenlenen egitimin finansmanini destekleyen ulusal
egitim fonu. 2014'ten beri isverenler, calisanlarinin egitimi finans etmek icin
Ulusal Egitim Fonu (Krajowy Fundusz Szkoleniowy) kullanabilmektedir. Fon,
isglici Fonunun (Fundusz Pracy) bir kismidir. Cogularinda, isverenin talebi
Uzerine calisanlarin katildigi kurslar ve lisans Gstl okumayi; mesleki niteliklere
ulasilmasini saglayan sinavlar; bir is icin gerekli tibbi ve psikolojik muayeneler;
ve kisisel kaza sigortasini finanse etmektedir.

Ispanya

Mesleki Egitim ve Ogretimin cekiciligini artirmak icin genel bir strateji vardir, ancak

eylemler bireysel diizeyde alinmaktadir. Her bir MEQ merkezi kendi pazarlama

kampanyalariniyritmektedir. Ana yontemler séyle kabul edilir:

Pazarlama kampanyalarr;

Menfaat gruplarini hedefleyen yayginlastirma faaliyetleri: gencler, kadinlar,

issizler, sirketlervb.;

2 Konferanslar, kongreler, bireysel eylemlerin sonuclarinin yayimi;

2  Temel diizeydeki egitim merkezlerindeki acik kapilari ziyaretler: MEO okulunun
imkanlarinin tim hedef gruplara gosterilmesi.

oo

Yayginlastirma faaliyetleri, faaliyetin dnemive blytkluglne bagli olarak farkli kanallar

kullanilarak gerceklestiriimektedir. Genel olarak, bunlar:

2 Medya: gazeteler (bolgesel ve ulusal), radyo, televizyon, sosyal medya, bireysel
mektuplar, brosurler, postalar, biltenlervb;

2 Konferanslar, kongreler.

9 Taniklik:

*  Meslekiegitim ve 6gretim programlarinda mezun olan farkli insanlar mesleki
kariyerleri ve MEO okuduklari sayesinde ulasilan firsatlar hakkinda
konusurlar; Meslek mensuplanlar tecrtibelerini anlatirlar;

e oKadinlar, teknikislerde ginltk islerinin neler oldugunu aciklarlar;

* oRobotlar, takim tezgahlari ve diger makineleri kullanarak genclericin atolye
calismalari.




Ogrencileri cekmek icin motivasyonlari analiz edilmektedir. Bu motivasyonlar tespit
edildikten sonra, odak noktas, ilgilerine ulasmak icin kuvvetli taraflarinin altini gizen
faaliyetlere yoneliktir. Olagan motivasyonlaris bulma, yikselme, profesyonel alanlarin
degisimi, belirli bir teknolojik alanda uzmanlasmavb.

Farkli ajanlar (sirketler, politika olusturucular, sosyal ajanlar, vb.) degisik rollerle
MOE'de yer alabilmektedir. Her ajan kendi yararina miidahil olmaktadir. Yani stratejiler
ajandan ajana degisir. Sirketlerin MEQ'de katilimi asil gereklidir ve bu katilimi saglamak
icin potansiyel faydalar gosterilmelidir.

Sirketleri cekmek icin ana yontemler, yayginlastiriimis faaliyetler (uygulamali arastirma
sonuglari,  teknik  konferanslar), calismaya dayali 6grenme faydalarinin
yayginlastiriimasi (iyi uygulamalar ve basari érnekleri), sirketler ve MEQ merkezleri
arasindaki ortak projelericin acik kapilar ve finansman firsatlaridir.




Main methods for attracting companies are targeted dissemination activities (results
of applied research, technical conferences), dissemination of WBL benefits (good
practices and success cases), open doors and funding opportunities for collaborative
projects between companies and VET centres.

The existing structures for promoting participation in VET in Spain include incentives
for individuals, enterprises and providers. VET diploma programmes have
traditionally been less attractive than general education programmes leading to
university, butin recent years, the number of VET students is increasing, as a result of
the focus on employment of VET programmes and the support they offer in the
transition of students to the labour market. Among the different regulatory measures
which are in place or being implemented to increase enrolment in VET, the following
can be highlighted:

2 Introduction of new basic vocational training programmes as an alternative
option for students at risk to stay in education and training;

Free access exams for people without academic requirements and who, through
passing the exam, can directly access VET studies in the education system;
Direct access from each level of education authority VET programmes and from
higher VET programmes to university studies;

Implementation of dual VET projects which has meant a series of incentives for
companies toincrease their participation in the system;

Implementation of measures included in the Strategy for Entrepreneurship and
Youth Employment, to support (self-)Jemployment and entrepreneurship,
including training actions within the National Youth Guarantee programme
under the responsibility of the employment authorities.
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» 8.4.1. Incentives for learners

2  Participation in education is encouraged through a system of scholarships and
grants, distributed through annual calls published by the education ministry and
the regions.

2 CVETtraining programmes free of charge are available: employees can take part
in training programmes run by their company or participate in other training
schemes.

2  Employed workers can also apply for individual training leaves (permisos
indivduales de formacioén - PIF) from their companies, to improve their skills at
no cost to the company. The worker has the right to 200 working hours for
educational purposes, provided that the company authorises his/her training
leave to attend the respective training programme. The company is reimbursed
for the cost of salary of that worker by the State Foundation for Training in
Employment and the worker receives his/her salary during the training leave.
These PIFs are intended to provide workers who want to improve their personal
and professional skills, the opportunity to attend officially recognised or formal
training courses.

2  Unemployed workers may also take part in some of the different training
schemes within the training for employment system. And they may request, if
necessary, reimbursement for travel, accommodation and meal expenses during
the training period.

2  The introduction of the education authority dual VET system in recent years
may be regarded as an incentive for young people to improve their chances of
employment due to a closer contact with the labour market: the ratio of
employability of dual VET students is usually higher than in traditional school
based VET.
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» 8.4.2.Incentives for companies

2 Within the training for employment system, companies providing training for
theirworkers can receive discounts on their social security contributions.

2 Regulation for training and apprenticeship contracts sets different incentives for
companies to hire trainees, in the form of reduction of employer social security
contributions, or additional bonus to finance the costs of tutors in the company,
aswell as otherincentives if apprentices become permanent staff.

» 8.4.3. Incentives for training centres

Training providers in the vocational training under the employment authority can
apply on a competitive basis for funding to carry out training actions in the regional or
state calls for proposal.

Turkey

Turkey considers vocational and technical education as one of the most important
building blocks of sustainable development and carries out its activities accordingly.
One of the main actors that MoNE (Ministry of National Education) cooperates on
human resources and apprenticeship works is MOLSS (Ministry of Labor and Social
Security) and its affiliated body ISKUR (Turkish Labor Agency).

» 8.5.1.VET strategy and action plan

The Vocational and Technical Education Strategy Document and Action Plan
(2014-2018) has been formulated at the axis of three main policies aimed at
developing the VET system in Turkey, namely increasing access, capacity
development and employment:

2 Access to VET includes awareness of the importance of VET and access;
flexibility regarding horizontal and vertical transitions between different types
and levels of VET institutions; increasing the access of groups requiring special
policies; and developing cooperationin R&D activities.

2 Capacityin VET includes development of the VET qualification system; national
vocational standards and education programmes in line with qualifications; the
educational environment; vocational guidance and career systems;
administration and finance management; and quality development systems.

2 Employment with VET includes providing VET students, trainees and graduates
- including groups requiring special policies - with key competencies;
workplace-based training; opportunities for creativity, innovativeness and
entrepreneurship; occupational health and safety; and national and
international mobility.




ispanya'da Mesleki Egitim ve Ogretime katilimi tesvik etmek icin mevcut yapilar,
bireyler, isletmeler ve saglayicilar icin tesvikler icermektedir. MEO diploma
programlari geleneksel olarak Universiteye yonelik genel egitim programlarindan
daha az cekici olmustur. Ancak son yillarda, MEO programlarinin istihdami
ve ogrencilerin isglicli piyasasina gecisinde sunduklari destek neticesinde, MEO
dgrencilerinin sayisi artmaktadir. Mesleki Egitim ve Ogretime katilimi artirmak icin
uygulanan ya da uygulanmakta olan farkli diizenleme énlemleri arasinda asagidakiler
vurgulanabilir:

2 Yeni temel mesleki egitim programlarinin, egitim ve 6gretimde kalma riskine
sahip olan 6grencilericin alternatif bir secenek olarak tanitilmast;

Sinavi gecerek, egitim sistemindeki MEO okumalarina dogrudan erisebilecek
ve akademik gereksinimleri olmayanlaricin Ucretsiz sinav erisimi;

MEO programlarinin her seviyesinden ve yiiksek MEO programlarindan
Universite calismalarina dogrudan erisim;

Sirketlerin sisteme katilimlarini artirmalart icin bir dizi tesvik olusturmus olan Cift
MEO projelerinin uygulanmasi;

istihdam otoritelerinin sorumlulugunda Ulusal Genclik Garantisi programi
dahilinde egitim faaliyetleri dahil olmak Uzere istihdam / serbest meslek
ve girisimciligi desteklemek icin Girisimcilik ve Genclik Istihdam Stratejisinde yer
alan 6nlemlerin uygulanmasi.

0O 0 0 o

» 8.4.1. Ogrenenlericin tesvikler

9 Egitime katilim, egitim bakanligl ve eyaletler tarafindan yayinlanan yillik cagrilar
sayesinde dagitilan hibe ve burs sistemi araciliglyla tesvik edilmektedir.

2 Ucretsiz Surekli egitim programlari mevcuttur: calisanlar, calistiklari sirket
tarafindan ydrattlen egitim programlari veya diger egitim programlarina

katilabilirler.
2 Istihdam edilen calisanlar, sirkete maliyetsiz olmak Gizere becerilerini gelistirmek
icin  bireysel egitim izni (permisos indivduales de formacién - PIF)

alabilmektedirler. Uygun egitim programina katilmak Uzere sirketin izni vermesi
kosuluyla, calisan, okumak amaclari icin 200 calisma saatine sahiptir. Devlet
istihdam Egitim Vakfi bu calisanin maasi icin masraflari sirkete karsilamakta
ve calisan egitim izni sirasinda maasini almaktadir. Bu PIF'ler / bireysel egitim
izinleri/, kisisel ve mesleki becerilerini gelistirmek isteyen iscilere resmi olarak
taninmis veya resmi egitim kurslarina katilma firsati saglamayi amaclamaktadir.

2 Issiz okuyanlar, istihdam sistemi egitimindeki bazi farkli egitim programlarina
da katilabilir ve eger gerekliyse, egitim slresince seyahat, konaklama ve yemek
masraflarticin geri ©deme talep edebilirler.

2  Sonyillarda cift Mesleki Egitim ve Ogretim sisteminin tanitimi, genclerin isglicti
piyasasiyla daha yakin temastan dolayi ve istihdam sanslarini artirmalari icin bir
tesvik olarak gorilebilir: cift MEO 6grencilerinin istihdam edilebilirligi genellikle
okul tabanli geleneksel MEOQ'den yiiksektir.

» 8.4.2.Sirketlericin tesvikler

2  istihdam sistemi egitimi kapsaminda, calisanlarina egitim veren sirketler, sosyal
glivenlik katkilarinda indirim alabilmektedirler.

2 Egitimve ciraklik sézlesmeleriyonetmeligi, sirketlerin kursiyerleriise almalariicin
farkli sosyal glvenlik katkilarinin azaltilmasi seklinde tesvikler veya sirketteki
egitimcilerin -~ maliyetlerini  finanse  etmek icin  ilave  bonuslar
ve ciraklarin daimi personel olmasi durumunda diger tesvikler belirlemektedir.

» 8.4.3. Egitim merkezleriigin tesvikler
istihdam otoritesine uygun olarak mesleki egitimdeki egitim saglayicilari, eyalet veya

devlet 6neri cagrilarinda egitim faaliyetlerini yurttmek icin rekabetci bir temelde
finansmanicin basvurabilirler.
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Turkiye

Turkiye, mesleki ve teknik egitimi, sdrdtrdlebilir kalkinmanin en 6nemli yapi
taslarindan biri olarak gorip faaliyetlerini buna gore yerine getirmektedir. MEB'in
(Milli Egitim Bakanligr) insan kaynaklarive ciraklik calismalarindaisbirligiyaptigi baslica
aktorlerden biri Turkiye Cumhuriyeti Calisma ve Sosyal Guvenlik Bakanligi (CSGB)
ve bagl kurulusu ISKUR'dur (Tiirkiye Is ve isci Bulma Kurumu).

» 8.5.1. MEO strateji ve eylem plani

Mesleki ve Teknik Egitim Strateji Belgesi ve Eylem Plani (2014-2018) Turkiye'deki
MEO sisteminin gelistiriimesi, yani erisim, kapasite gelistirme ve istihdamin
artiriimasina yonelik Gic ana politika ekseninde olusturulmustur:

2  Mesleki Egitim ve Ogretime erisim, MEQ ve erisiminin 6nemi hakkinda
farkindalik icerir; MEO kurumlarinin farkli tipleri ve seviyeleri arasindaki yatay
ve dikey gecisler konusunda esneklik; Ozel politikalar gerektiren gruplarin
erisiminin arttirilmasi; Ar-Ge /arastirma-gelistirme/ faaliyetlerinde isbirliginin
gelistirilmesidir.

2  MEOnin kapasitesi, MEO veterlilik sisteminin gelistirimesi; niteliklere uygun
ulusal mesleki standartlar ve egitim programlari; egitim ortami; mesleki rehberlik
ve kariyer sistemleri; yonetim ve finans yonetimi ve kalite gelistirme sistemlerini
icerir.

2 Mesleki Egitim ile istihdam, 6zel yeterlilik gerektiren gruplar dahil olmak tizere,
MEO 6grencilerine, kursiyerlere ve mezunlara anahtar yetkinlikler; isbasi egitim;
yaraticilik, yenilikcilik ve girisimcilik icin firsatlar; meslekle ilgili saglik ve glivenlik;
ulusalve uluslararasi hareketlilik saglamak demekdtir.




VET forindividuals

There are also other initiatives supporting the individuals’ access to VET courses.
UMEM'10 (Specialized Employment Centers Skill'10 Project) is run by Turkish
Employment Agency (ISKUR), MoNE and TOBB University on the basis of raising
skilled labour force through courses. There have been 19.844 courses/programs and
197.044 trainees have attended to these coursesin 2015. According to the protocol,
50% of the graduates of these courses within the scope of Specialized Employment
Centers Skill'10 Project are guaranteed for employment. According to October 2015
ISKUR data, 68% of these 197.044 graduates have been employed until now.

VET for special groups

For the vocational education of the groups, which need special policy, the Vocational
Skills Development Project (MESGEP) had started in 2013 and still going on. Within
this project, 15.092 people have applied to the course programmes in 35 cities from
2013 to December 2015. 6.350 of 9.000 people trained in the project have deserved
to receive certificates. MESGEP will be Turkey wide (81 Provinces) in 2017. With the
Proposed Legislation to The Grand National Assembly of Turkey by MoNE exclusion
of apprenticeship education from compulsory education will be ended. Apprentices
will be able to start their businesses by earning mastership certificates and business
licenses, and most importantly receive a VET High school diploma by completing K12
and will have the same rights with the graduates of vocational high schools.

Access, attractiveness and flexibility

The share of Turkish upper secondary students enrolled in vocational programmes
(49.0%) is slightly above the corresponding EU average (47.3%) (data for 2015).
Nearly all upper secondary IVET students in Turkey are in programmes giving direct
access to tertiary education (99.3%), in contrast with the EU (at 66.7%).

Adult participation in lifelong learning at 5.8% is relatively low compared to the EU
average of 10.8%. This difference is also reflected in the participation rates of various
subgroups. The rates for older people (0.7%) and low-educated adults (2.8%) enrolled
in lifelong learning are considerably lower than the respective EU averages (7.0% and
4.2%).

However, the rate for unemployed people (9.2%) enrolled in lifelong learning is only
slightly below the EU average (9.6%). Also, young VET graduates are more likely to
participatein further education (48.4%) thanin the EU as a whole (32.8%).

Skill development and labour market relevance

Public expenditure on VET as a percentage of GDP in Turkey at 0.48% is below the
corresponding EU average of 0.54% (data for 2014). The average expenditure per
student, at 3 000 purchasing power standard (PPS) units, is considerably lower than
the 8 400 PPS units in the EU. The percentage of short-cycle VET graduates among
first time tertiary education graduates (at 39.1%) is much higher than the EU average
(9.0%). The percentage of innovative enterprises with supportive training practices is
near the percentage in the EU (43.0% versus 44.8% in the EU, based on data for
2014).

The employment rate for IVET graduates (aged 20-34) at ISCED levels 3-4 (67.3%) is
relatively low compared to the EU average of 78.1%. Their employment rate is 8.7
percentage points higher than for graduates from general education (above the EU
average premium of 5.7) and 12.5 percentage points higher than for graduates with
lower-level qualifications (though this is below the EU average premium of 23.4
percentage points). All these employment data relate to 2016 and exclude young
peoplein further education.

Turkey is restructuring vocational training in line with national targets, sectoral
demands and pedagogical needs with the vision of 2023 in the scope of the Law on
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the Organization and Duties of the Ministry of National Education No. 6764 and the
Law on the Amendment of Decrees on Certain Laws and Decree Laws.

» 8.5.2. Incentives forlearners

Apprenticeship education compulsory now. Tradesmen and craftsmen can now easily

find apprentices for vocational continuity and they have the opportunity to teach

their professions. It will be ensured that the apprentice students have the opportunity
toworkinasecure environmentin line with their abilities.

2  Apprentice students will both learn and earn money. Apprentice students will be
paid not less than %30 of the minimum wage, and they will be encouraged to
learn more about their profession. The government will cover two thirds of the
wage to be paid to apprentice students so the burden of tradesmen and
craftsmen will be lightened.

2  The dreams of apprentices now come true. After graduating, the apprentice
students will receive a certificate of mastery and business license, and they will
be able to fulfill their dreams by opening their own workplace. Apprentice
students will be able to take a vocational high school diploma by completing the
difference courses and enter university exam.

2 Vocational High School Students have a title now. All graduates of the
vocational high school will be given the title of “technician”. Students who have
come to Turkey from different countries and those who have received
vocational education abroad will be enabled to complete their classes in Turkey
and get theirdiplomas.




Bireylericin MEOQ

"Uzmanlasmis Meslek Edindirme Merkezleri (UMEM) Beceri'lO Projesi’, Turkiye
istihdam Kurumu (ISKUR), MEB ve TOBB Universitesi tarafindan vasifli isgtictintin
artiriimasi esasina gore kurslar sayesinde yurtttlmektedir. 2015 yilinda 19.844 kurs
/ program gerceklestiriimis ve bu kurslara 197.044 kursiyer katilmistir. Protokol
uyarinca, Uzmanlasmis Meslek Edindirme Merkezleri Beceri'10 Projesi kapsaminda
bu kurslarin mezunlarinin% 50'sinin istihdami garantilidir. Ekim 2015 ISKUR
verilerine gore, bu 197.044 mezunun % 68'i su ana kadar istihdam edilmistir.

Ozel gruplaricin MEO

Ozel politikaya ihtiyac duyan gruplarin mesleki egitimi icin Mesleki Becerileri
Gelistirme Projesi (MESGEP) 2013 yilinda baslatiimis ve halen devam etmektedir.
Bu proje icinde, 2013-2015 Aralik tarihleri arasinda 35 kentte 15.092 kisi kurs
programlarina basvurmustur. Projede egitilen 9.000 kisinin 6.350'si sertifika almaya
hak kazanmistir. MESGEP, 2017 yilinda Turkiye geneli (81 il) olacaktir. MEB tarafindan
hazirlanmis olan, Turkiye Blyik Millet Meclisine Onerilen Mevzuata dayanarak
ciraklik egitimi arttk mecburi olacaktir. Ciraklar, ustalik belgeleri ve isletme lisanslari
alarak islerine baslayabilecek ve en dnemlisi, K12'yi tamamlayarak bir MEO Lisesi
diplomasi alip meslek lisesi mezunlariile aynihaklara sahip olacaklardir.

Erisim, gekicilik ve esneklik

Mesleki programlara kayitl olmus lise 6grencilerinin payr (% 49,0), ilgili AB
ortalamasinin (% 47,3) biraz tGzerindedir (2015 verileri). Turkiye'deki hemen hemen
biitiin orta Baslangic MEO 6égrencileri, ticlincl diizey dgretime (% 99.3) dogrudan
erisim saglayan programlarda okuyup, AB'ler aksine (% 66.7) bulunmaktadirlar.

Hayat boyu 6grenmeye % 5,8 oraninda yetiskin katiimi, AB ortalamasi olan % 10,8
ile karsilastirildiginda nispeten dusuktar. Bu fark, gesitli alt gruplarin katilim oranlarina
da yansimaktadir. Hayat boyu 6grenmeye kayith olan yashlara (% 0,7) ve duslk
egitimli yetiskinlere (% 2,8) iliskin oranlar, ilgili AB ortalamalarindan énemli ol¢lide
daha dustiktir (% 7.0ve% 4.2).

Ancak, hayat boyu 6grenmeye kayitli issizlerin orani (% 9.2) AB ortalamasinin sadece
biraz altindadir (% 9.6). Ayrica, Turkiye'deki genc MEO mezunlari daha (% 48.4) AB
genelinde bir bitln olarak (% 32.8)AB'deki mezunlardan ileri egitime katilma daha
cok egilimindedir.

Beceri gelistirme ve isglicl piyasasi alaka dlizeyi

MEOQ icin GSYH'nin kamu harcamalari orani %0,48 ile, %0,54 olan AB ortalamasinin
altindadir (2014 verileri). Ogrenci basina diisen ortalama masraf, 3000 satin alma
glict standardi (SAGS) biriminde, AB'deki 8 400 SAGS biriminden oldukca disuktr.
Uclincti diizey 6grenim mezunlari arasindaki kisa-dénem MEO mezunlari (% 39,1) AB
ortalamasindan (% 9,0) cok daha yiiksektir. Destekli egitim uygulamalarina sahip olan
yenilikci girisimlerin ylzdesi AB'deki ylzdeye yakindir (2014 verilerine gore AB'de%
43.8'ekarsilik% 43.0).

ISCED / uluslararasi egitim siniflandirma standardi/ 3. ve 4. sevilerindeki (% 67.3)
Baslangic MEO mezunlarinin (20-34 yas arasi) istihdam orani, AB ortalamasi olan%
78.1 ile karsilastirildiginda nispeten dustiktir. istihdam oranlari, genel egitim
mezunlarindan (AB ortalamasi 5.7 olanin Gzerinde) 8.7 puan daha ytksek ve daha
dustik seviyelivasiflimezunlara gére 12.5 puan dahayksektir (bu, AB ortalamasi olan
23.4 puanin altindadir). Tim bu istihdam verileri 2016 ile ilgili ve daha ileri egitim alan
gencler haricindedir.
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Turkiye, Milli Egitim Bakanligi'nin 6764 sayili Teskilat ve Gorevleri Kanunu, bazi
kanunlar ve kanun hikmindeki kararnamelerle ilgili Kararnamelerde Degisiklik
Yapilmasina Dair Kanun kapsaminda 2023 vizyonu ile ulusal hedefler, sektorel
talepler ve pedagojik ihtiyaclar dogrultusunda mesleki egitimi  yeniden
yapilandiriimaktadir.

» 8.5.2. Ogrenenlericin tesvikler

Ciraklik egitimi artik zorunlu egitim kapsamindadir. Tuccar ve esnaflar artik mesleki

devamlilik icin ciraklari kolaylikla bulabilir ve mesleklerini 6gretme firsatina sahip

olurlar. Ciraklik 6grencilerine yetenekleri dogrultusunda gtivenli bir ortamda calisma
imkani saglanmaktadir.

2 Cirak 6grenciler hem 6grenecek hem de para kazanacaklardir. Cirak 6grencilere
asgari Ucretin % 30'undan az olmamakla birlikte, meslekleri hakkinda daha fazla
bilgi edinmeleri tesvik edilecektirler. Hikimet, cirak 6grencilere ddenecek
Uicretin Ugte ikisini de karsilayarak tliccar ve esnaf ylkU hafifletilecektir.

2 Mezun olduktan sonra, cirak 6grencilerine ustalik ve isletme ruhsati sertifikasi
verilecek ve kendi isyerini acarak havyallerini gerceklestirebileceklerdir. Ciraklik
ogrencileri, egitimler arasi farki kapatan bir kursu bitirerek meslek lisesi
diplomasi alabilir ve Gniversite sinavina girebilmektedirler.

2 Meslek Lisesi Ogrencilerinin bir tinvani vardir. Meslek lisesinin tiim mezunlarina
“teknisyen” Gnvani verilecektir. Farkli Glkelerden Turkiye'ye gelen ve yurtdisinda
mesleki egitim almis olan 6grencilerin Turkiye'deki derslerini tamamlayip




» 8.5.3. Incentives for companies

The government supports businesses that employ trainees. The fees the students will
receive during their skills training and internship at the workplace will not be less than
%30 of the minimum wage. The government will cover the two thirds of the tuition
fee paid to the students in order to reduce the financial burden of the enterprises due
to student fees.

2 Insurance for vocational high school students. The government will insure the
vocational high school students against work accidents and occupational
diseases at the 10th, 11th and 12th grades where they are trained at the
workshop.

The private sector will be able to train its own workforce. The private sector will
be able to open private vocational schools outside the organized industrial
zones. Education support will be provided by the government for all students
who study in these schools. With this practice, the private sector will receive
incentives from the state and will be able to train its own workforce.

(Y

» 8.5.4. Incentives and opportunities for teachers/trainers

For adaptation to the rapid development and change in knowledge, technology and
occupations, in-service education of the teachers and managers is planned and
implemented at the central and local level. In-service education of the teachers of
vocational and technical education is carried out also within the scope of the
protocols of cooperation with national and international projects.

DG Teacher Training and Development announces at the beginning of each year the
annual in service training program. This program is disseminated to all schools by
means of provincial and district directorates of MoNE and each teacher may apply
thorugh MoNE Information System (MEBSIS) for the training programs that he/she
intends to participate. The final selection are done by DG TTD in the case of central
training and by PD (Provincial Directorate) of MoNE in the case of regional training.
Whole processis recorded by DGTTD.

In 2015 total 8 235 VET teachers and administrators attended in-service training
courses.

In 2016 total 7 227 VET teachers and administrators attended (and will attend until
the end of 2016) in-service training courses. DG for VET has 22 protocols signed with
the business sector directly for the in-service training of teachers on different fields
and topics.

» 8.5.3.Sirketlericin tesvikler

Hukimet, stajyer istihdam eden isletmeleri desteklemektedir. Ogrencilerin isyerinde
beceri egitimi ve stajlari siresince alacagl (cretler asgari Ucretin% 30'undan
az olmayacaktir. Hiktmet, isletmelerin mali yUkind azaltmak icin 6grencilere 6denen
Ogrenim Ucretinin Ugte ikisini de kapsayacaktir:

2  Meslek lisesi 6grencileri icin sigorta. Hukimet, meslek lisesi 6grencilerini
atolyede egitildikleri 10., 11. ve 12. siniflarda is kazalari ve meslek hastaliklarina
karsisigorta edecektir.

2  Ozel sektdr kendi is glcuni egitebilecektir. Ozel sektdr, organize sanayi
bélgeleri disinda 6zel meslek okullari acabilecektir. Bu okullarda okuyan tim
ogrenciler icin htkimet tarafindan egitim destegi saglanacaktir. Bu uygulama
ile 6zel sektor devletten tesvik alacak ve kendiis glictind egitebilecektir.

» 8.5.4. Ogretmen / antrenérlericin tesvik ve firsatlar

Bilgi, teknoloji ve mesleklerdeki hizli gelisim ve degisime uyum saglamak icin,
Ogretmen ve yoneticilerin hizmet ici egitimi, merkezi ve yerel dizeyde planlayip
uygulanmaktadir. Mesleki ve teknik egitim 6gretmenlerinin hizmet ici egitimi de ulusal
ve uluslararasi projelerle isbirligi protokolleri kapsaminda yuritilmektedir.

Ogretmen Yetistirme ve Gelistirme Genel Mudurlugd, her yilbasinda bir yillik hizmet
ici egitim programi duyurmaktadir. Bu program MEB il ve ilce mdUrlUkleri araciligiyla
tim okullara dagitilmakta ve her 6gretmen, katilmak istedigi egitim programlari icin
MEB Bilgi Sistemi (MEBBIS) araciligiyla basvurabilmektedir. Nihai secim, merkezi
egitim durumunda Ogretmen Yetistirme ve Gelistirme Genel Midirltgi tarafindan
ve bolgesel egitim durumunda MEB il Mudurlukleri tarafindan yapilmaktadir. Tim
sirec  Ogretmen Yetistirme ve Gelistirme Genel Mudirligl  tarafindan
kaydedilmektedir.

2015 yilinda hizmet ici egitim kurslarina toplam 8 235 MEO &gretmen ve ydnetici
katilmistir.

2016 yilinda toplam 7 227 MEO &gretmen ve yonetici hizmet ici egitim kurslarina
katilmistir (ve 2016 sonuna kadar katilmaya devam edecektirler). Mesleki Egitim
ve Ogretimin Genel Mudurligu, farkli alan ve konularda 6gretmenlerin hizmet
iciegitimleriicin dogrudanis sektord ile imzalanmis 22 protokolt vardir.
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Strategies and methods for

9 involving SMEs / Social partners .

in VET

Sosyal ortaklar ve KOBI'lerin MEQ’e katilimlari icin strateji
ve yontemler




Recommended solution from 101 for industry sectors was to
implement not only training co-operations with one company but
also to support training co-operations between different

companies. This reduces training costs for companies which is
a valuable factor especially for SMEs but also can have positive
effects on the training contents and curricula e.g. with additional
contents or modules.

Otherrecommended solutions were:

2 training providers (vocational schools & enterprises), students and apprentices
should be altogether involved in the development of curricula, teaching
materials and learning objectives (i.e. a consultation/discussion platform like
a round table with all participating intermediaries, proposal of collaborative
design of the curriculum, or additional measures suggestion like internships, job
placement activities);

2 for practical training contents and training in companies it is important to have
qualified instructors and trainers. Besides profession specific work experience
they also need to have didactical and pedagogical skills (the mentoring role);

2 itcouldbe useful for training companies to develop skills profiles forinstructors
and put some effort in staffing these positions. Also additional measures like
peer-learning with school teachers, pedagogical/didactical training or specific
promotion initiatives could be good incentives to increase the impact of
qualified training staff.

It has to be noted that only one fifth of the companies provides training. Companies
have a special role regarding training and VET. Besides the in-house trainings they are
also direct contract partners of their apprentices.. Benefits for companies to provide
dual training include:

Assurance of the own need for skilled and qualified employees;

High quality;

High productivity;

The company has direct influence on the training contents and can shape
possible future employees through in-house trainings;

Improved productivity and innovation, as well as quality of services and
products;

High ROl (return oninvestment) in the long run;

CSR (corporate social responsibility);

The entry time for new employees is not as cost and time consuming if an
apprenticeship graduate is hired because every apprentice already had a high
amount of training on the job and the companies know their trainees very well
(and vice versa). This saves salary costs for the recruiting company. Retraining is
barely needed;

2 Thereis no obligation for the training enterprise to hire apprentices after their
apprenticeship;

Trainees build up competences and practice realistic work tasks;

“Homegrown” apprentices identify with their employers and may be loyal in
times of crisis.

00 O 0VOVOY
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Patron class

The patron class is under the patronage of a specific company. The patron in the letter
of intent, agreement or agreement concluded with the school declares the support of
the educational process. This support can take a variety of forms, for example:
accepting students for apprenticeships, equipping schoolrooms with equipment and
didactic materials, additional training, funding scholarships for the most talented. In
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addition, the patron participates in the development of the curriculum, tailored to the
profile and needs of his company. The best graduates are guaranteed employment.

Patronage agreements, which are currently signed, contain such records as:

2 Supplementing the training by organizing additional courses and trainings
enabling the acquisition of skills and competences not covered by the school
curriculum;

Patron supports the school in preparing the curriculum for the profession
covered by the patronage agreement;

Funding a scholarship for students from the patron class;

Equipping the school with materials and teaching equipment, pupils in aids and
educational materials - offering graduates employment;

2 Organizing professional development of teachers of vocational subjects.

00 o

Theaimis:

2 Implementation of practical classes and professional practice in an attractive
way through cooperation with leading hotels, restaurants, pastry shops in the
region;

2 Deepening knowledge and improving the skills of students and teachers
through partnership projects, the opportunity to use the experience of culinary
leadersinthe region;

2 Raising professional qualifications through access to modern culinary
infrastructure of patron's facilities;

2 ldentifying needs and adapting students to the requirements of local employers
(patrons);

9  Better preparation of students for exams confirming the qualifications in the
profession;

=)

Promotion of students' professional skills.




Sanayi sektorleri icin 1.Fikri Cikti'da 6nerilmis olan ¢6ziim, sadece
bir sirketle egitim isbirligini degil, ayni zamanda farkh sirketler
arasindaki egitim isbirligini desteklemek olmustur. Bu sirketler igin

egitim maliyetlerini azaltarak &zellikle KOBI'ler icin degerli bir
faktor olmaktadir. Bu da ek icerikleri veya modiillerle, egitim
icerikleri ve miifredat Gizerinde olumlu etkiler saglayabilir.

Onerilmis olan diger coziimler:

2 Egitim saglayicilan (meslek okullar ve isletmeleri), 6grenciler ve ciraklar;
mufredat, 6gretim materyalleri ve 6grenme hedeflerinin gelistirilmesinde hep
beraber yer almalidirlar (yani tim katiimci aracilarin bulundugu bir yuvarlak
masa gibi bir danisma / tartisma platformu, mifredatin isbirlikci tasarim onerisi
veya stajlar, ise yerlestirme faaliyetleri gibi ek tedbir 6nerileri).

2 Pratik egitim icerikleri ve sirket ici egitim icin nitelikli egitmenlere sahip olmak
onemlidir. Meslege 6zgl is tecrlbesinin yani sira, didaktik ve pedagojik
becerilere de sahip olmalari gerekir (akil hocahg).

9  Egitim sirketlerinin, egitmenler icin beceri profilleri gelistirmeleri ve bu
pozisyonlara kadro olusturmak konusunda biraz caba sarf etmeleri yararl
olabilir. Ayrica, okul 6gretmenleri ile akran etkilesimi ile 6grenme, pedagojik
/ didaktik egitim veya 6zel tanitim girisimleri gibi ek 6nlemler, nitelikli egitim
personelinin etkisini artirmak icin iyi tesvikler olabilir.

Sirketler tarafindan, egitimin sadece beste birinin saglandigi belirtilmelidir. Sirketler
egitim ve Mesleki Egitim konusunda 6zel bir role sahiptir. Hizmet ici egitimlerin yani
sira, ciraklarinin da dogrudan kendilerinin sézlesme ortaklaridir. Sirketlerin cift egitim
saglamalarticin faydalari sunlardir:

Kalifiye ve vasifli calisanlara kendi ihtiyaclarinin glivence altina alinmast;

Yiksek kalite;

Yiksek verimlilik;

Sirket, egitim icerikleri Uzerinde dogrudan bir etkiye sahiptir ve isbasi egitimler
yoluyla gelecekteki calisanlarini sekillendirebilir;

Gelistirilmis verimlilik ve yeniliklerin yani sira hizmet ve Urlnlerin kalitesi;

Uzun vadede yliksek yatirim getirisi;

KSS (kurumsal sosyal sorumluluk);

Yeni calisanicin kabul stresi, bir ¢iraklik mezunu ise alindiginda masrafli ve zaman
alici olmamakta; ¢lnkd her cirak zaten is Gzerinde yiksek miktarda egitim almis
ve sirketler kursiyerlerini cok iyi tanimaktadirlar (ve tersi). Bu, aday arastirma
ve bulma sirketiicin maliyetlerden tasarruf saglar. Yeniden egitime zar zor ihtiyag
duyulur;

2 Egitim gerceklestiren isletmenin cirakliklarindan sonra ciraklari ise alma
zorunlulugu yoktur;

Stajyerleryetkinlikler olusturur ve gercekci calisma gorevleriniyerine getirir;
"Evde yetistirilmis” ciraklari isverenleriyle 6zdeslesir ve kriz zamanlarinda sadik

olabilirler.
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Himaye edilen sinif

Himaye edilen sinif belirli bir sirketin himayesi altindadir. Niyet, anlasma veya okulla
anlasma mektubunda belirtilen hamil isbu anlasmalarla egitim proseslerini
destekledigini deklare etmektedir. Bu destek cesitli bicimlerde olabilir, 6rnegin:
ciraklik icin 6grencilerinin kabul edilmesi, dersanelerinin ekipman ve didaktik
malzemelerle donatilmasi, ek egitim, en kabiliyetli kisiler icin burs verilmesidir. Buna
ek olarak, himaye eden kisi, firmanin profiline ve ihtiyaclarina gore uyarlanmis bir
muUfredatin gelistiriimesine katilir. En iyi mezunlaristihdam garantilidir.

Suandaimzalanmis olan himaye anlasmalari asagidaki gibi kayitlaricermektedir:

Okul mufredatr tarafindan kapsanmayan beceri ve yeterliliklerin edinilmesini
saglayan ek kurslarve egitimler diizenleyerek egitimin desteklenmesi;

Hamil, himaye sozlesmesinin  kapsadigi meslege yonelik mufredatin
hazirlanmasinda okulu desteklemektedir;

Himaye eden sinifindan 6grencilericin bir burs finansmani;

Okullar icin materyaller ve egitim ekipmani, okuyanlar icin ise arac
ve 6grenim materyallerin donatilmasi; mezunlara istihdamin teklif edilmesi;
Mesleki konularda 6gretmenlerin mesleki gelisiminin organize edilmesi.
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mag:
Bolgedeki 6nde gelen oteller, restoranlar, pastaneler ile isbirligi yaparak pratik
siniflarin ve profesyonel uygulamalarin cazip bir sekilde uygulanmasi;

Ortaklik  projeleri  sayesinde  bilginin  derinlestiriimesi,  6grenciler
ve Ogretmenlerin becerilerinin gelistiriimesi, bolgedeki mutfak uzmanlarinin
deneyimini kullanma firsaty;

Himaye edenlere ait tesislerinin modern mutfak altyapisina erisim yoluyla
profesyonel niteliklerin arttiriimas;

Yerel isverenlerin (hamillerin) gereksinimlerine gére ihtiyaclarinin belirlenmesi
ve 6grencilerin uyarlanmasi;

Meslekte yeterlilikleri dogrulayan sinavlara 6grencilerin daha iyi hazirlanmasi;
Ogrencilerin mesleki becerilerinin gelistiriimesi.
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Industry clusters

The goal of clusters is to combine economic, educational and scientific potential for

vocational education for the needs of the economy and local labour markets. In

addition, they participate in the process of shaping awareness and creating

vocational education for positive education, and above all give the opportunity to

pursue a career path based on the development of key competences expected by

employers. The most important benefits of schools in the presence of a caldera

include:

2 Raising the level of practical vocational training, including apprenticeships;

2 Exchange of comments and conclusions resulting from the implementation of
tasks related to theoretical and practical vocational training;

2 Popularizing occupations necessary for the local labour market (i.e. within the

open days of enterprises, organizing field trips, internships, internships for

students and teachers);

Help inimproving teachers of vocational subjects;

Co-organizing conferences devoted to vocational training;

Enabling graduate internships;

Informing about social, economic and technological trends and adjusting the

offer of vocational education to the needs of the constantly changing labour

market;

Initiating, creating and implementing professional educational projects;

Supporting the transfer of knowledge and experience between partners;

Undertaking activities aimed at creating and proper equipping of examination

centers;

Participation in organizing additional activities in out-of-school forms for

students of the last vocational school classes in order to increase the chance of

theiremployment after finishing school;

2 Taking initiatives to improve students 'and teachers' ability to use foreign
languages;

2 Co-organizing projects motivating students to develop professional

competences, among others competitions, quizzes.
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Professional trips and study visits

The most important forms of cooperation between schools and employers in the
didactic process are worthwhile professional trips and study visits. In addition, it
should also be remembered for other projects, such as, for example, Olympics and
professional competitions or educational fairs - festival festivals. Also important are
the forms of professional activation of the school environment with employers,
which should be mentioned: industry seminars, specialized courses and training for
students, or trainings and courses for teachers of vocational subjects. Professional
trips are an effective form of cooperation between the school and employers and an
attractive method of work for students, which ensures that pupils interact in a real
place of work. It must be properly prepared and planned. Understanding the goals
and tasks of the trip and the nature of the visited objects as well as a reminder of the
teaching material necessary to conduct a conscious and focused observation are the
conditions necessary for an effective professional trip. After returning from the trip,
you should discuss, systematize and generalize the acquired knowledge and skills as
well as check and evaluate the reports and materials prepared by the students.
Organized professional trips have important cognitive, educational and educational
functions. They are an attractive form of gaining new experiences.
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Study visitsin enterprises

Study visits in enterprises in which activities are carried out consistent with the profile
of the school preparing to work in a given profession. Study visits can be implemented
as part of cooperation with domestic and foreign companies. The benefits of
participating in study visits are valuable to students. They will learn about modern
technological and organizational solutions appropriate for a given professional
sector. In addition, they gain additional knowledge useful in vocational education,
and thus enrich professional vocabulary. Further benefits include deepening the
acquired knowledge and professional skills in real working conditions, identifying and
comparing the conditions and factors of employers' involvement in vocational
education, identifying good practices applied in the organization of vocational
education, as well as gathering and exchanging experience.

form of gaining new experiences.




Endustriyel kiimeler
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Kimelerin hedefi, mesleki egitim icin ekonomik, egitimsel ve bilimsel potansiyeli,
ekonominin ve vyerel isglcl piyasalarinin ihtiyaclari icin birlestirmektir. Ayrica,
farkindalik yaratma ve pozitif egitim icin mesleki egitim olusturma strecine katilirlar
ve her seyden once, isverenlerin bekledigi temel yetkinliklerin gelisimine dayali

bir kariyer yolunu ytritmek icin firsat vermektedirler. Bir kimenin varliginda okullarin
Sirketlere 6grenim ziyaretleri

en onemli faydalari sunlardir:
2 Ciraklik da dahil olmak tizere pratik mesleki egitimin seviyesiniylkseltmek;

Teorik ve uygulamali mesleki egitim ile ilgili gorevlerin uygulanmasindan

=]
Belirli bir meslekte calismaya hazirlanacak okulun profili ile uyumlu faaliyetlerin

kaynaklanan yorum ve sonuclarin paylasiimasi;
2 Yerel isglici piyasasi icin gerekli olan mesleklerin popdlerlestiriimesi
(isletmelerin acik kapi giinleri, calisma alani gezileri, ciraklk, 6grenciler yurataldigi isletmelerde 6grenim ziyaretleridir. Ogrenim ziyaretleri, yerli ve yabanci
sirketlerle isbirliginin bir parcasi olarak uygulanabilir. Ogrenim ziyaretlerine katilmanin
faydalari 6grenciler icin degerlidir. Belirli bir profesyonel sektére uygun modern

ve 6gretmenlericin stajlarin dizenlenmesi);
2 Meslekikonularda 6gretmen yetistirmede yardim;
2 Meslekiegitime bagli konferans dlizenlenmesi; teknolojik ve organizasyonel coéziimleri 6grenecekler. Buna ek olarak, mesleki
2 Yikseklisans stajlarininsaglanmasi; egitimde faydal ek bilgiler kazanirlar ve bdylece profesyonel kelime hazinesini
2 Sosyal, ekonomik ve teknolojik egilimler hakkinda bilgilendirilmesi ve mesleki zenginlestirirler. Bundan baska faydalar; edinilen bilgi ve profesyonel becerileri
egitim teklifinin, sdrekli degisen isglict piyasasinin ihtiyaclarina  gore gercek calisma kosullarinda derinlestirmeyi, mesleki egitime katilimi ile ilgili kosullarin
ayarlanmas; ve faktorlerin tanimlanmasi ve karsilastiriimasi, mesleki egitimin érgttlenmesinde
2 Profesyonelegitim projelerinin baslatiimasi, olusturulmasi ve uygulanmasi; uygulanan iyi pratiklerin belirlenmesi ile beraber deneyimlerin toplanmasi
2  Ortaklararasinda bilgi ve deneyim aktariminin desteklenmesi; ve paylasilmasini icerir.
2 Sinav merkezlerinin olusturulmasi ve uygun donanima ydnelik faaliyetlerin

sUrdUrulmesi;

2  Okulu bitirdikten sonra is bulma sansini artirmak icin meslek okulu son siniflari
ogrencileriicin okul disi formlarda ek faaliyetler diizenlemeye katilim;

2  Ogrencilerin ‘ve dgretmenlerin’ yabanci dilleri kullanma becerilerini gelistirmek

igingiri§imlerdebulunmasw;
2 Ogrencileri yarismalar, sinavliara hazirlanmak icin  mesleki yeterlilikleri

gelistirmeye tesvik eden projelerin diizenlenmesine katilim.

Seyahatve 6grenim ziyaretleri

!
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Didaktik slrecte okullar ve isverenler arasindaki en énemli isbirligi bicimleri, cok
faydali profesyonel seyahat ve 6grenim ziyaretleridir. Buna ek olarak, ¢rnegin U
Olimpiyatlar, profesyonel yarismalar veya egitim fuarlari / festivalleri gibi diger ,'
projeler de unutulmamaldir. Ayrica, okul ortaminin isverenlerle profesyonel ] N
aktivasyon bicimleri de 6nemlidir; bunlardan bahsedilmesi gerekenler: endUstri !
seminerleri, 6grenciler icin 6zel kurs ve antrenmanlar, veya mesleki 6znelerde ,'
Ogretmenleriicin egitim ve kurslar. Mesleki geziler, okul ve isverenler arasinda etkili bir ] N

4

ishirligi seklidir ve 6grencilerin gercek bir is ortaminda etkilesimde bulunmasini
Dizgln hazirlanmis

saglayan, Ogrenciler icin cekici bir calisma metodudur.
ve planlanmis olmalidir. Gezinin amag ve gorevleri, ziyaret edilen nesnelerin dogasinin

anlamasi ile beraber bilincli ve odaklanmis bir gdzlemin yapilmasi icin gerekli olan
Ogretim materyalinin hatirlatilmasi; etkili bir mesleki seyahat icin gerekli sartlardir.
Seyahatten dondUkten sonra, edinilen bilgi ve becerileri tartismali, sistemlestirmeli
ve genellestirmeli, 6grencilerin hazirladigl raporlari ve materyalleri kontrol etmeli
ve degerlendirmelisiniz. Organize profesyonel seyahatler &nemli bilissel, egitimsel

islevlere sahiptir. Yeni deneyimler kazanmanin ¢ekici bir seklidir.
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Recommended solution from 101 for industry sectors was to
implement not only training co-operations with one company but
also to support training co-operations between different
companies. This reduces training costs for companies which is

a valuable factor especially for SMEs but also can have positive
effects on the training contents and curricula e.g. with additional
contents or modules.

MEQ'i cazip hale getirmek icin giicli mekanizmalar
olusturulmaldir. MEQ, gencler icin cazip ve giivenilir bir secenek
haline gelmeli genclerin ve yetiskinlerin beceri yenileme / yeniden
egitilmesi icin etkin bir firsat haline gelmeli, istihdamin rekabet
edebilirligine ve is arayanlarin istihdam edilebilirligine katkida
bulunmalidir.

Media coverage and the way of reporting: higher education is presented as
superior or better option to get a job;

Studies and research from foundations or universities: reports get a wide
media coverage and influence public opinion;

Mouth to mouth dissemination: graduated students sharing their experiences
with others;

Feedback from companies: satisfied companies are the best ambassadors
because they will continue hiring VET graduates;

Not using marketing to “exaggerate” anything.
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MEO hakkinda kamuoyunun sekillendirilmesi

2  Medya kapsami ve raporlama sekli: yiksek 6grenim, is bulmak icin daha Ustin
veya dahaiyi bir secenek olarak sunulur;

2 Vakiflar veya Universitelerden yapilan incelemeler ve arastirmalar: raporlar
genis bir medya kapsamina girer ve kamuoyunu etkiler;

2 Agizdan agizayayilma: Mezun 6grenciler deneyimlerini baskalariyla paylasirlar;

o  Sirketlerdenalinan geribildirimler: Memnun sirketler, en iyi temsilcilerdir cinkt
MEQ mezunlariniise almaya devam edecekler;

2  Birseyi"abartmak"icin marketing kullaniimaz.

Main steps:

2 Enhancingthe attractiveness, relevance and quality of VET;
VET for the improvement of professional performance, competitiveness and
innovation;

2 Diversified and flexible learning opportunities for acquiring the skills that are
necessary for career development;

2 Enhancing anticipation and management of labour market changes and
encouraging business competitiveness;

2 Promotion of excellence and social inclusion, contribution to greater

employability, mobility and job security.

It is exceptionally important to introduce incentives for the business sector to
ensure its greater involvement in and collaboration with VET.

2 To assure that students after finishing their students will be well qualified for
fulfilling foreseen standards and they will be satisfied with the acquired
education;

2 Toorganize marketing campaigns, to disseminate activities among target groups
(youngsters, women, unemployed, companies, families, etc.);

2 To organize open door showing the facilities of the VET school to target groups
(youngsters, families and companies).

MEO konusunda kamuoyunun degistirilmesi

2 Ogrenimlerini bitirdikten sonra &grencilerin éngoérilen standartlari yerine
getirme konusunda yeterli nitelikte olmalarinin ve edinilen egitimden memnun
kalmalarinin saglanmast;

9 Pazarlama kampanyalarinin  organize edilmesi, hedef gruplar arasindaki
faaliyetlerin yayginlastirimasi (gencler, kadinlar, issizler, sirketler, ailelervb.);

2  Acik kapi organize ederek, MEO okulu tesislerinin hedef gruplara gosterilmesi
(gencler, ailelerve sirketler).

Anaadimlar:

2 Mesleki Egitimin cekiciligi, uygunlugu ve kalitesinin arttiriimasi;

2  Profesyonel performans, rekabet ve inovasyon icin MEQ;

O Kariyer gelisimine gereken olan becerilerin kazanilmasi icin cesitlendirilmis
ve esnek 6grenme firsatlari;

D sgilicti piyasasi degisikliklerinin  beklenti ve yénetiminin  gelistirimesi
ve is rekabetinin tesvik edilmesi;

2 Mikemmelligin ve sosyal katilimin tanitimi, daha fazla istihdam edilebilirlige,

hareketlilige ve is glivenligine katki.

is sektoriine, MEO ile daha fazla katiimini ve isbirligini saglamak icin tesviklerin
getirilmesi son derece 6nemlidir.




Description
of the strategy paper

Strateji Belgesinin tanimi
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The strategy paper for process development includes overview
of VET networks and systems, school - company partnerships and

work-based learning, involvement of SMEs and other topics.
In order to ensure the successful collaboration between partners,
the document can be used as a map:

Siirec gelistirme stratejisi, MEO ag ve sistemlerine genel bakis, okul
- sirket ortakliklari ve is temelli 6grenme, KOBI'lerin katilimi
ve diger konular icerir. Ortaklar arasindaki basarili isbirligini
saglamak icin belge bir harita olarak kullanilabilir:

2 Preparation Examples
2 Evaluation 3 Tools
9 Examples 2 Templates

2 Recommendations
2 Instructions

2  Tools
2  Templates

2 Trained personnel
2 Training programmes

The process development in initiating, developing expanding/strengthening
between stakeholders to ensure the sustainable of WBL in VET in partner countries
was documented in such a way, that it can be used as a STRATEGY PAPER with focus
on how to encourage SMEs to become involved in apprenticeships and raise the
attractiveness of VET in general.

Okul ve sirket

2 Haarlik B
o Degerlendirme 2  Ornekler
2  Ornekler o  Araglar

2 Sablonlan

Isglicli piyasasi

2 Egitimlipersonel
2 Egitim programlari

2 Araclar
2 Sablonlan

Ortak tilkelerdeki MEO calismaya dayali égrenmenin stirdiirebilirliginin saglanmasi
icin yer alan paydaslar arasindaki genisleme / blylmenin gelistirme sureci,
bir STRATEJI BELGESI olarak kullanilabilecegi sekilde belgelenmistir ve KOBI'lerin
cirakliklara katiimalarini tesvik etmek ve genel olarak Mesleki Egitim ve Ogretimin
cekiciligini artirmak tizerine odaklanmaktadir.

Etkili caismaya dayali 6§renme

Yiksek kaliteli is dayal 6grenme

9  Strategies
2 Methods

Incentives foryouth

Incentives foremployers and employees
Incentives for learners

Incentives for companies

Incentives fortrainng centres

(CNUNS VR

MEO hakkinda bilinirlik

2  Tavsiyeler
2 Talimatlar

Sosyal ortaklarin katilimi

9 Stratejiler
2  Yontemler

Mesleki Egitimin Cekiciligi

Genclik icin tesvikler

Isveren ve calisanlar icin tesvikler
Ogrenciler icin tesvikler

Sirketler icin tesvikler

Egitim merkezleri icin tesvikler

>
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European Added Value

Avrupa Katma Degeri



The aim of the Project: "Promotion of WBL via Vocational Education Training Triangle"
was to promote synergies throughout the different fields of education and training, to
foster new ideas, to cooperate with new actors from the world of work, civil society
and policy-makers and to stimulate new model of cooperation VETriangle based on
WABL.

The project partners analyzed the role of intermediary/social partners, advisory
boards concerned with apprenticeship training at the federal and provincial levels in
their countries. Then the project partners researched the structure of decision-
making in their own VET systems and explored the ways to include and empower
other actors and stakeholders in their system in order to make their VET system more
effective. As a result “the VETriangles” was created - a matrix program for other
organizations / entrepreneurs / atuhorities, etc.

The European Added Value was assured by initiating a system of intermediary
partners enhanced to influence decision making in VET systems and allowing a more
sustainable introduction of work-based learning in the project partner countries. Due
to the publications (printed and digital form), Social Networks and Multiplier Events,
not only people directly involved in the activities could get acquainted with the
results and the evaluation of the designed method of VETriangle.

"MEO Ucgeni vasttasiyla Calismaya dayali Egitiminin Desteklenmesi" projesinin
amacl, farkl egitim ve 6gretim alanlarin arasinda elbirligi tesvik etmek, yeni fikirleri
gayretlendirmek, is dlnyasindan yeni aktorler, sivil toplum ve politika yapicilar ile
isbirligi kurmak ve is dayall egitimi temelinde yeni VETriangle / MEO (cgeni
/ modelini tanitmak ve yayginlastirmakti.

Proje ortaklari, kendi Ulkelerindeki ulusal ve eyalet diizeyindeki ¢iraklik egitimi ile ilgili
araci / sosyal ortaklarin, danisma kurullarinin rolint analiz etmislerdir. Ondan sonra
proje ortaklart kendi MEO sistemlerinde karar verme yapisini arastirip MEO sistemini
daha etkin hale getirmek icin diger aktorleri ve paydaslarini sistemlerine dahil etme
ve giiclendirme yollarini arastirmislardir. Sonuc olarak, “MEO tcgenleri” yaratilmistir
- digerkuruluslar / girisimciler / yetkililer vb. icin bir matris programidir.

Avrupa Katma Degeri, MEO sistemlerinde karar vermeyi etkilemek icin gelistirilmis bir
araci ortaklar sistemi baslatilarak ve proje ortak Ulkelerinde daha strdtrlebilir bir
is temelli 6grenme tanitimina imkan verilerek glivence altina alinmistir. Yayinlar (basili
ve dijital form), Sosyal Aglar ve Carpan Olaylari nedeniyle, faaliyetlere dogrudan
katilanlar, MEO (icgenin tasarlanan yénteminin sonuclari ve degerlendirmeleri ile
tanisabilmislerdir.
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